The 2018/2019 Amended Annual
Budget
A Guided Tour
Please read this tour of the 2018/2019 Annual Budget prior to examining the
completed Budget Documents. It is designed to make your review of the Statements
and Schedules easier.

Statement 2
This Statement describes the total Revenue and Expenditure estimates required to
operate the School District for the 2018/2019 school year. It is a consolidation of the
Operating (Schedule 2), Special Purpose (Schedule 3) and Capital (Schedule 4)
Funds. We use the prior years’ Amended Annual Budget for comparative purposes
as it best describes the changes between the two years.

Revenue
The ongoing main revenue components are
Provincial Government funding (for operations,
special purpose funds – restricted and capital
purposes), Local Education Agreement transfers,
International Student Program, rentals and
investment income.
The consolidated Provincial Grants from the
Ministry of Education has increased by $2.1 M from
the prior year. This increase can be attributed to
increased enrolment and the subsequent funding
generated by these students (Schedule 2).
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The Tuition budget has decreased from the prior year by $103K. The prior year’s
budget contained $103K that was generated by charging tuition to students outside
of the school district (mostly graduated) who wished to enroll in the district
sponsored Education Assistant Training Program at Vancouver Island University. The
School District is anticipating that this program will soon graduate 35 qualified
Education Assistants.
Rentals and leases are forecasted at prior year levels. When available, the district
rents space to before/after school program and preschool providers on a cost
recovery basis. Other rentals include the community use of fields and buildings.
One of the top rental revenue generators is the Midway that occupies the Cowichan
Place fields twice per year and contributes a percentage of profits back to the School
District.
Investment income remains consistent with prior years. The School District has
excess funds on deposit with the Ministry of Finance which returns higher than market
interest.
Amortization of Deferred Capital Revenue is a complex budget item to explain.
When Capital items are purchased using funding provided by the Ministry of
Education, the revenue is not recognized in the year of acquisition. It is recognized
over the useful life of the asset that was purchased. So an asset category expected to
last for 10 years would recognize 1/10 of the funding into revenue each year.

Expenses
Instruction
The consolidated budget for Instruction in the
School District has increased by $1.7M over the
prior year. Some of the highlights of this
increase are:
1. The opening of Mill Bay Nature School
and related expenditures.
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2. Additional Education Assistants to support an increase in projected students
with designations.
3. Furniture and Equipment replacement.
4. Funding set aside for projected salary improvements for Principals and VicePrincipals.
5. Additional support for International Homestay.
6. Additional technology devices.
7. Support for an Early Year’s initiative.
8. New Vice-Principal position at Chemainus Elementary.
9. Employee compensation increases.
District Administration
This area of the consolidated budget remains very close to last year. Additions to this
area of the budget include:
1. The upcoming Fall Trustee Election (October 20, 2018).
2. Adjustments to Trustee Compensation and Professional Development funds.
3. Support for an employee wellness and absence management initiative.
Operations and Maintenance
The School District is expected to expend similarly in Operations and Maintenance to
the prior year. This includes maintaining the additional custodial services put in place
to support additional classrooms that were
opened to implement the Teacher class size and
composition language restoration.
Transportation
Service levels and budget remain in line with the
prior year.
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Surplus
The budget is balanced utilizing $1.8M of the 2017-2018 surplus. This leaves $1.0M
available in contingency. The Board adopted policy in 2017 requiring that between 1
and 3 percent of budget be kept on hand in contingency. This amount is consistent
with policy.
Budgeted Reduction of Unfunded Employee Benefits
The Board has been working to fully fund future retirement benefits for staff since
they were required to do so in 2002. Following the budgeted payment of $50,000
the balance will be $67,014 at the end of the 2018/2019 school year.
Budget Schedules
Additional information can be found within the Budget Schedules at the end of the
document. These schedules provide specific information on the functions and
programs within the Operating Budget (Schedule 2), details of the various Special
Purpose Funds (Schedule 3) and information on Capital (Schedule 4).
Budgeted Positions
The Ministry budget template does not include information on the number of FTE
(Full Time Equivalent positions) that are covered by the budget categories. Below is a
table which shows the total number of FTE employed by the School District excluding
casual replacement employees.

Teachers
Principal/Vice-Principals
Excluded
Trustees
Education Assistants
Clerical
Noon Hour Supervisors
Aboriginal and Cultural Support Workers
Computer Technicians
Maintenance and Grounds
Custodians
Bus Drivers and Mechanics
TOTAL

SPECIAL
OPERATING PURPOSE CAPITAL TOTAL
419.74
70.66
490.40
45.00
45.00
20.00
20.00
7.00
7.00
154.99
20.36
175.35
60.55
2.21
62.77
8.43
8.43
18.07
18.07
6.00
6.00
20.00
4.00
4.00
28.00
47.94
3.00
50.94
22.03
22.03
829.75
100.23
4.00 933.98

4

Conclusion
We hope that this guided tour will be of assistance in your review of the 2018/2019
Operating Budget.
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