
Welcome 

January 8, 2026
7:00-8:00 pm



Agenda

✓ Land Acknowledgement 
✓ Introductions
✓ Board Motion 
✓ Board Policy
✓ Background & Enrollment Information
✓ Preview of Questions for Consultation
✓ Survey Option
✓ Organization of Groups for Feedback



Land Acknowledgement
& Introductions



Board Motion – December 2025 
(slide 1 of 2)

“Whereas the elementary student populations in Chemainus Elementary and Crofton Elementary have been 
declining and are not projected to grow in the long-term enrolment projections;

And on September 2019, based on over population at Chemainus Elementary and Crofton Elementary, the grade 
7’s were transferred to Chemainus Secondary;

And the Superintendent has evaluated:

o Impact on the diversity and quality of educational programs;

o Safety, accessibility, and emotional well-being of students;

o Class sizes and staffing implications;

o Capacity and readiness of Chemainus Elementary and Crofton Elementary to retain the grade 7s;

o Enrollment trends and future projections;

o Facility condition, age, associated maintenance or upgrade needs at Chemainus Elementary and Crofton Elementary;

o Financial sustainability and funding considerations;



Board Motion – December 2025 
(continued slide 2 of 2)

That the Board of Education of School District No. 79 (Cowichan Valley) begins the consultation process, 
concluding on February 20, 2026, to collect input from:

o School staff and unions;

o District Parents’ Advisory Council (DPAC);

o Chemainus Elementary, Crofton Elementary and Chemainus Secondary Parent Advisory Councils;

o Municipal Councils;

o Indigenous partners;

o Community organizations;

o Parents;

o Students;

On the suitability of reconfiguring Chemainus Elementary and Crofton Elementary to a K – 7 grade structure 
and Chemainus Secondary to an 8 – 12 grade structure beginning in the 2026/2027 or 2027/2028 school 
year.”



Board Policy

As per Policy 14, the Board seeks transparent, compassionate, inclusive feedback from the listed partner groups 
related to the educational needs and emotional well-being of students, families, and communities impacted by the 
reconfiguration being considered.

Cowichan Valley School District – Board of Education:
• Policy 14 – School Closure and/or Grade Reconfiguration

https://sd79.sharepoint.com/:b:/s/CowichanValleySchoolDistrict/EafcUTkpCABNiSk6hH2QWPwB7ulcpXPQZwJxOlV6PwVdWw?e=d59TdT
https://sd79.sharepoint.com/:b:/s/CowichanValleySchoolDistrict/EafcUTkpCABNiSk6hH2QWPwB7ulcpXPQZwJxOlV6PwVdWw?e=d59TdT
https://sd79.sharepoint.com/:b:/s/CowichanValleySchoolDistrict/EafcUTkpCABNiSk6hH2QWPwB7ulcpXPQZwJxOlV6PwVdWw?e=d59TdT
https://sd79.sharepoint.com/:b:/s/CowichanValleySchoolDistrict/EafcUTkpCABNiSk6hH2QWPwB7ulcpXPQZwJxOlV6PwVdWw?e=d59TdT


Background and Enrollment 
Information 

• Chemainus Elementary and Crofton Elementary schools experienced significant growth 
between 2014 and 2018;

• By 2018 both Elementary schools were at capacity while Chemainus Secondary School was 
underutilized;

• After community consultation during the winter of 2019 the following motion was passed by 
the Board of Education of School District No. 79 (Cowichan Valley) at a Special Open Meeting of 
the Board on February 27, 2019:

–“That the Board of Trustees of School District No. 79 (Cowichan Valley) relocate the Grade7 
program from Chemainus and Crofton Elementary schools to Chemainus Secondary 
beginning in 2019/2020 and the Grade 6 programs together when the purchase of another 
portable becomes necessary at either school."



Enrolment 
Information 
– Chemainus 
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Enrolment 
Information 
– Chemainus 
Elementary 

K-7
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Enrolment 
Information 
– Crofton 
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Enrolment 
Information 
– Crofton 
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Enrolment 
Information 
– Chemainus 

Secondary 
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Enrolment 
Information 
– Chemainus 

Secondary 
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Questions to Gather Feedback

• What are the advantages or disadvantages of reconfiguration so Grade 7 students 
attend Chemainus Elementary and Crofton Elementary (K–7)?

• What are the advantages or disadvantages of Grade 7 remaining at Chemainus 
Secondary in the current configuration of Grades 7–12?

• If Grade 7 were to move back to the elementary schools, what are the benefits of 
doing so in September 2026?

• What are the benefits of doing so in September 2027?

• Other comments or considerations.



Survey Option

• Survey is open January 8-23, 2026

• Full consultation is closed by February 20, 2026

• Board decision is expected by March 31, 2026



Organizing into Groups



Closing 
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