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2022/2023 BUDGET GUIDING PRINCIPLES

The School District’s budget is a financial plan that helps the Board 
prepare all learners in the Cowichan Valley School District for a world 
they will create. The Board does this by properly allocating funding 
that aligns with the Strategic Plan and reflect priorities within that 
plan. The budget also communicates how the District utilizes its 
financial resources and allows for detailed, and public, monitoring of 
expenditures.



Budget 
Guiding 

Principles

Guiding Principles for Budget Development:

 The budget must properly fund the priorities within the Strategic Plan 
and prepare our learners for a world they will create. This is done 
through the effective prioritization of student learning through the 
proper allocation of resources;

 Is developed as a mechanism to aid in Reconciliation;

 Accounts for uncertainties of the global COVID-19 pandemic and its 
effects on the school district;

 Must be developed in a transparent process and must include public 
and partner input through communication, consultation and 
reporting back; 

 Is developed on the principle of equity; 

 Complies with the School Act, collective agreements and other 
regulatory requirements and Board policy;

 Considers multi-year implications of decisions;

 Balances short-term and long-term priorities;

 Maintains appropriate contingency balance.



The Four 
Priorities of 

the 2020-2024 
Strategic Plan



The Main 
Theme of the 

2022/2023 
Annual Budget



How is the 
Provincial 

Grant 
Calculated?

 Approximately 90% of the Operating Grant funding is directly 
related to the number of Full Time Equivalent Students (FTE);

 On February 15, 2022 the School District submitted enrolment 
projections for the next school year with a net increase of 36 FTE;

 Once the number of FTE is determined, the grant formula then 
applies a funding level to the various student categories;

 The Ministry has announced no changes to the per-pupil funding 
levels.  
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Per Pupil (FTE) 
Funding Levels

2020/2021 2021/2022 2022/2023 

Category Rate Change % Rate Change % Rate Change %
Standard / Continuing Ed / Alternate 7,560 92 1.23% 7,885 325 4.30% 7,885 - 0.00%

Distributed Learning 6,100 - 0.00% 6,360 260 4.26% 6,360 - 0.00%

Level 1 43,000 600 1.42% 44,850 1,850 4.30% 44,850 - 0.00%

Level 2 20,400 200 0.99% 21,280 880 4.31% 21,280 - 0.00%

Level 3 10,300 50 0.49% 10,750 450 4.37% 10,750 - 0.00%

English Language Learner 1,520 25 1.67% 1,575 55 3.62% 1,575 - 0.00%

Indigenous Education 1,500 50 3.45% 1,565 65 4.33% 1,565 - 0.00%

Adult Education 4,823 50 1.05% 5,030 207 4.29% 5,030 - 0.00%



FTE 2022/2023 FTE 2021/2022 FTE DIFFERENCE
SEPTEMBER ENROLMENT COUNT:

STANDARD 7,853.5650 61,925,360      7,785.5430 61,389,007 68.0220   536,353          
CONTINUING EDUCATION 6.0000        47,310             6.1250       48,296       (0.1250)   (986)               
ALTERNATE SCHOOLS 300.0000    2,365,500        311.0000    2,452,235   (11.0000) (86,735)           
DISTRIBUTED LEARNING 220.0000    1,399,200        227.6875    1,448,093   (7.6875)   (48,893)           
HOME SCHOOLING 15.0000      3,750              15.0000      3,750         -          -                 
COURSE CHALLENGES -             -                  -             -             -          -                 

ENROLMENT-BASED FUNDING 65,741,120      65,341,381 399,739          
ENROLMENT DECLINE -                  -             -                 

LEVEL 1 SPECIAL NEEDS 8.0000        358,800           9.0000       403,650      (1.0000)   (44,850)           
LEVEL 2 SPECIAL NEEDS 454.0000    9,661,120        451.0000    9,597,280   3.0000    63,840            
LEVEL 3 SPECIAL NEEDS 117.0000    1,257,750        129.0000    1,386,750   (12.0000) (129,000)         
ENGLISH LANGUAGE LEARNING 356.0000    564,260           356.0000    564,260      -          -                 
INDIGENOUS EDUCATION 1,670.0000 2,613,550        1,673.0000 2,618,245   (3.0000)   (4,695)             
ADULT EDUCATION -             -                  0.2500       1,258         (0.2500)   (1,258)             
EQUITY OF OPPORTUNITY SUPPLEMENT 476,485           466,144      10,341            

UNIQUE STUDENT NEEDS 14,931,965      15,037,587 (105,622)         
SALARY DIFFERENTIAL 1,381,669        1,373,597   8,072              
UNIQUE GEOGRAPHIC FACTORS 5,486,175        5,332,716   153,459          
EDUCATION PLAN 74,973             73,001       1,972              

TOTAL SEPTEMBER ENROLMENT 87,615,902      87,158,282 457,620          

FEBRUARY ENROLMENT COUNT:

ENROLMENT-BASED FUNDING 285,030           313,520      (28,490)           
UNIQUE STUDENT NEEDS 53,200             53,200       -                 

TOTAL FEBRUARY ENROLMENT 338,230           366,720      (28,490)           

MAY ENROLMENT COUNT:

ENROLMENT-BASED FUNDING 213,675           181,875      31,800            

TOTAL MAY ENROLMENT 213,675           181,875      31,800            

FULL YEAR FUNDING 88,167,807      87,706,877 460,930          

DECEMBER 2021MARCH 2022

Estimated 
Operating 

Grant 
Comparison


Comparison

		TRACKED CHANGES TO 2021/2022 OPERATING BUDGET

								AMENDED 				ANNUAL

								BUDGET				BUDGET				CHANGES				DESCRIPTION

		REVENUE:

						PROVINCIAL GRANTS		82,695,489				79,015,883				3,679,606				Increase in enrolment

						INTERNATIONAL PROGRAM		2,000,000				1,500,000				500,000				Increase in enrolment

						LOCAL EDUCATION AGREEMENT		6,505,766				6,180,976				324,790				Increase in enrolment

						MISCELLANEOUS REVENUE		80,000				40,000				40,000				International Program Reg Fees

						TRANSPORTATION		55,000				30,000				25,000				International Program Transport Fees

						RENTALS		150,000				85,000				65,000				Charles Hoey Lease

						INTEREST		144,000				172,000				(28,000)				Decreased Investment Rate

						PRIOR YEAR SURPLUS		2,852,082				ERROR:#REF!				ERROR:#REF!				Addition of Y/E Surplus Restrictions

								94,482,337				ERROR:#REF!				ERROR:#REF!

		EXPENDITURES:



				SALARIES

						PRINCIPAL / VICE-PRINCIPAL SALARIES		6,302,617				6,208,107				94,510				% Increase / Leave Replacements

						TEACHER SALARIES		37,504,608				35,446,165				2,058,443				Increase in enrolment (26 FTE Teachers)

						EDUCATION ASSISTANT SALARIES		7,993,759				7,975,726				18,033

						CLERICAL / NHS SALARIES		4,126,677				4,148,254				(21,577)

						USW SALARIES		5,579,167				5,568,358				10,809

						EXCLUDED SALARIES		2,224,613				2,195,601				29,012				% Increase

						CASUAL REPLACEMENT (ILLNESS / VACATION)		3,367,908				3,367,908				- 0

						INSERVICE / EXTRA CURRICULAR / DEP'T HEAD		1,020,716				744,800				275,916				Y/E Surplus Restrictions

								68,120,065				65,654,919				2,465,146



				EMPLOYEE BENEFITS

						STATUTORY BENEFITS		5,559,138				5,374,128				185,010				Increased Staffing

						PENSION BENEFITS		6,978,832				6,749,833				228,999				Increased Staffing

						HEALTH BENEFITS		3,068,944				2,925,601				143,343				Increased Staffing

								15,606,914		22.91%		15,049,562		22.92%		557,352



				SERVICES AND SUPPLIES

						SERVICES		3,280,155				3,130,810				149,345				Y/E Surplus Restrictions

						STUDENT TRANSPORTATION		262,025				262,025				- 0

						PROFESSIONAL DEVELOPMENT AND TRAVEL		639,696				561,073				78,623				Y/E Surplus Restrictions

						RENTALS AND LEASES		92,100				62,100				30,000				Grove Lease Arrangements

						DUES AND FEES		114,310				114,310				- 0

						INSURANCE		250,134				250,134				- 0

						SUPPLIES		3,780,237				2,918,470				861,767				Y/E Surplus Restrictions

						UTILITIES		1,456,000				1,362,000				94,000				Natural Gas Rate Increase

								9,874,657				8,660,922				1,213,735



				TRANSFER TO CAPITAL				ERROR:#REF!				- 0				ERROR:#REF!				Outdoor Classrooms and Tech



								ERROR:#REF!				89,365,403				ERROR:#REF!



		BUDGET BALANCE						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!





Comparison (3)

		COMPARISON OF ANNUAL TO AMENDED 2021/2022 OPERATING BUDGET

								ANNUAL				AMENDED 

								OPERATING BUDGET				OPERATING BUDGET

								ADOPTED MAY 4, 2021				RECOMMENDATION				CHANGES

		REVENUE:

						PROVINCIAL GRANTS		79,015,883				82,122,058				3,106,175

						INTERNATIONAL PROGRAM		1,500,000				1,800,000				300,000

						LOCAL EDUCATION AGREEMENT		6,180,976				6,505,766				324,790

						MISCELLANEOUS REVENUE		40,000				80,000				40,000

						TRANSPORTATION		30,000				55,000				25,000

						RENTALS		85,000				150,000				65,000

						INTEREST		172,000				144,000				(28,000)

						PRIOR YEAR SURPLUS		2,341,544				3,213,717				872,173

								89,365,403				94,070,541				4,705,138

		EXPENDITURES:



				SALARIES

						PRINCIPAL / VICE-PRINCIPAL SALARIES		6,208,107				6,302,617				94,510

						TEACHER SALARIES		35,446,165				37,504,608				2,058,443

						EDUCATION ASSISTANT SALARIES		7,975,726				7,993,759				18,033

						CLERICAL / NHS SALARIES		4,148,254				4,126,677				(21,577)

						USW SALARIES		5,568,358				5,579,167				10,809

						EXCLUDED SALARIES		2,195,601				2,224,613				29,012

						CASUAL REPLACEMENT (ILLNESS / VACATION)		3,367,908				3,517,908				150,000

						INSERVICE / EXTRA CURRICULAR / DEP'T HEAD		744,800				1,024,716				279,916

								65,654,919				68,274,065				2,619,146



				EMPLOYEE BENEFITS

						STATUTORY BENEFITS		5,374,128				5,810,492				436,364

						PENSION BENEFITS		6,749,833				7,038,781				288,948

						HEALTH BENEFITS		2,925,601				2,606,962				(318,639)

								15,049,562				15,456,235				406,673



				SERVICES AND SUPPLIES

						SERVICES		3,130,810				3,280,155				149,345

						STUDENT TRANSPORTATION		262,025				262,025				- 0

						PROFESSIONAL DEVELOPMENT AND TRAVEL		561,073				639,696				78,623

						RENTALS AND LEASES		62,100				92,100				30,000

						DUES AND FEES		114,310				114,310				- 0

						INSURANCE		250,134				250,134				- 0

						SUPPLIES		2,918,470				3,793,227				874,757

						UTILITIES		1,362,000				1,609,300				247,300

								8,660,922				10,040,947				1,380,025



				TRANSFER TO CAPITAL				- 0				299,294				299,294



								89,365,403				94,070,541				4,705,138



		BUDGET BALANCE						- 0				- 0				- 0





Comparison (2)

		TRACKED CHANGES TO 2021/2022 AMENDED ANNUAL OPERATING BUDGET

								AMENDED 				AMENDED 								AMENDED 

								BUDGET				BUDGET				RECOMMENDED				BUDGET

								AS AT JAN 4, 2022				AS AT JAN 19, 2022				ADJUSTMENTS				RECOMMENDATION				DESCRIPTION

		REVENUE:

						PROVINCIAL GRANTS		82,695,489				82,122,058								82,122,058

						INTERNATIONAL PROGRAM		2,000,000				1,800,000								1,800,000

						LOCAL EDUCATION AGREEMENT		6,505,766				6,505,766								6,505,766

						MISCELLANEOUS REVENUE		80,000				80,000								80,000

						TRANSPORTATION		55,000				55,000								55,000

						RENTALS		150,000				150,000								150,000

						INTEREST		144,000				144,000								144,000

						PRIOR YEAR SURPLUS		2,852,082				2,721,693				492,024				3,213,717				Surplus Requirement

								94,482,337				93,578,517				492,024				94,070,541

		EXPENDITURES:



				SALARIES

						PRINCIPAL / VICE-PRINCIPAL SALARIES		6,302,617				6,302,617								6,302,617

						TEACHER SALARIES		37,504,608				37,504,608								37,504,608

						EDUCATION ASSISTANT SALARIES		7,993,759				7,993,759								7,993,759

						CLERICAL / NHS SALARIES		4,126,677				4,126,677								4,126,677

						USW SALARIES		5,579,167				5,579,167								5,579,167

						EXCLUDED SALARIES		2,224,613				2,224,613								2,224,613

						CASUAL REPLACEMENT (ILLNESS / VACATION)		3,367,908				3,367,908				150,000				3,517,908				Illness Replacement

						INSERVICE / EXTRA CURRICULAR / DEP'T HEAD		1,020,716				1,024,716								1,024,716

								68,120,065				68,124,065				150,000				68,274,065



				EMPLOYEE BENEFITS

						STATUTORY BENEFITS		5,559,138				5,810,492								5,810,492

						PENSION BENEFITS		6,978,832				7,038,781								7,038,781

						HEALTH BENEFITS		3,068,944				2,606,962								2,606,962

								15,606,914		22.91%		15,456,235		22.69%		- 0				15,456,235



				SERVICES AND SUPPLIES

						SERVICES		3,280,155				3,280,155								3,280,155

						STUDENT TRANSPORTATION		262,025				262,025								262,025

						PROFESSIONAL DEVELOPMENT AND TRAVEL		639,696				639,696								639,696

						RENTALS AND LEASES		92,100				92,100								92,100

						DUES AND FEES		114,310				114,310								114,310

						INSURANCE		250,134				250,134								250,134

						SUPPLIES		3,780,237				3,793,227								3,793,227

						UTILITIES		1,456,000				1,459,300				150,000				1,609,300				Hydro - Ventilation / Weather Adjustment

								9,874,657				9,890,947				150,000				10,040,947



				TRANSFER TO CAPITAL				ERROR:#REF!				107,270				192,024				299,294				SDS Software Upgrade



								ERROR:#REF!				93,578,517				492,024				94,070,541



		BUDGET BALANCE						ERROR:#REF!				- 0								- 0





Surplus (2)

		2022/2023 Annual Operating Budget

		Surplus Reconciliation

						2021/2022

						Amended

						Budget

		Operating Surplus at at June 30, 2021				6,507,642

		Internally Restricted :

				Offset 2021/2022 Shortfall		1,449,830

				Other		1,763,887

				Subtotal		3,213,717

		Unrestricted Surplus				3,293,925

		Surplus Projection as at February 28, 2022				1,194,595

		Projected Available Surplus as at June 30, 2022				4,488,520

		Surplus Required to Balance 2022/2023 Annual Budget				(2,859,736)

		Surplus Remaining for Subsequent Years				1,628,784



		% Of Operating Budget				1.73%





Capital

		THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 79 (COWICHAN VALLEY)

		RECONCILIATION OF CAPITAL BALANCES

		ESTIMATED AS AT MARCH 15, 2022

				MINISTRY		LOCAL 

				RESTRICTED		CAPITAL		TOTAL

		OPENING		2,442,721		790,796		3,233,517

		PROJECTED INTEREST		10,800		3,500		14,300

		COMMITMENTS - CUSTODIAL EQUIPMENT				(20,000)		(20,000)

		CROFTON NET PROCEEDS				1,732,174		1,732,174

		SUBTOTAL BEFORE CSS CONTRIBUTION		2,453,521		2,506,470		4,959,991

		CSS CONTRIBUTION COMMITMENT		(800,000)		(1,400,000)		(2,200,000)

		CSS SCOPE LADDER ADDITIONS				(480,621)		(480,621)

		ESTIMATED CAPITAL BALANCE AVAILABLE		1,653,521		625,849		2,279,370















2b. AMENDANN surpls Budget 2122



		School District No. 79 (Cowichan Valley)																														link or formula - don't type here!

		2021/2022 Amended Annual Operating Budget																														enter data or start here - other docs link to here

																				SURPLUS

								EXPENDITURES								REVENUES				(SHORTFALL)



		OPERATING EXPENDITURES: Functions 1-9						$   93,911,125

Karen Blow: Karen Blow:
from BMW Rpt 2				OPERATING REVENUE 				$   91,630,255

								 

		CAPITAL ASSET TRANSFER										SURPLUS APPROPRIATION				2,319,736

Karen Blow: Karen Blow:
last minute change to add $20K re north zone transition expenses

						SDS Software Modules		38,866







		OPERATING EXPENDITURE TOTAL BEFORE ADJUSTMENTS						$   93,949,991				OPERATING REVENUE TOTAL BEFORE ADJUSTMENTS				$   93,949,991				$   0



						Early Learning 		100,000						Interest Revenue

						SBO Portable Renovation		200,000						Additional Surplus Draw		540,000

						Covid Contingency		200,000

						Technology Installation (no longer AFG)		40,000

						PVP Exempt Salary Increases

		OPERATING EXPENDITURE TOTAL AFTER ADJUSTMENTS						$   94,489,991				OPERATING REVENUE TOTAL AFTER ADJUSTMENTS				$   94,489,991				$   0
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		2022/2023 OPERATING BUDGET REVENUE

		SCHEDULE 2A

																				(A)				(A)				(C )

																				2022/23				2021/22				(A - B)

																				ANNUAL				ANNUAL

																				BUDGET				BUDGET				CHANGES

		620 PROVINCIAL GRANTS:				621		OPERATING GRANTS												$   88,167,807				$   84,440,911				$   3,726,896

						627		LEA RECOVERY												$   (6,505,766)				(6,180,976)				(324,790)

						629		OTHER MINISTRY OF EDUCATION GRANTS

										PAY EQUITY										$   363,682				363,682				- 0

										TRANSPORTATION FUND										$   283,524				283,524				- 0

										SUPPORT STAFF BENEFIT FUNDING										$   186,242				186,242				- 0

										OTHER MIN OF ED GRANTS										$   - 0								- 0

										GRANT ADJUSTMENT														(152,500)

												TOTAL PROVINCIAL GRANTS: MINISTRY OF EDUCATION								82,495,489				78,940,883				3,554,606



		641 PROVINCIAL GRANTS - OTHER:						INDUSTRY TRAINING AUTHORITY												200,000

School District #79: School District #79:

ITA Estimate

				75,000				125,000



		610 FEDERAL GRANTS:																		- 0				- 0				- 0



						630		SCHOOL REFERENDUM TAXES

						642		OTHER SCHOOL DISTRICTS/EDUCATION AUTHORITIES

						644		CONTINUING EDUCATION 

		640 OTHER REVENUE:				644		CONTINUING EDUCATION 																- 0				- 0

						647		INTERNATIONAL & OUT-OF-PROVINCE TUITION FEES												2,000,000				1,500,000				500,000

						647		OTHER TUITION FEES																- 0				- 0

						648		LOCAL EDUCATION AGREEMENTS/DIRECT												6,505,766				6,180,976				324,790

						649		MISCELLANEOUS 																				- 0

										MISCELLANEOUS														- 0				- 0

										REGISTRATION FEES ISP										40,000				20,000				20,000

										TRANSPORTATION FEES - ISP										55,000				30,000				25,000

										HOMESTAY PLACEMENT - ISP										40,000				20,000				20,000

										ASSET SALES																		- 0

												TOTAL OTHER FEES AND REVENUES								8,640,766				7,750,976				889,790



		650 RENTALS AND LEASES:																		150,000				85,000				65,000



		660 INVESTMENT REVENUE:																		144,000				172,000				(28,000)



												TOTAL OPERATING REVENUE 								$   91,630,255				$   87,023,859				$   4,606,396







Updated on &D at &T	&A	




1. GrantAnnce2122 Compr2-2021

																																		link or formula - don't type here!

																																		enter data or start here - other docs link to here





		FUNDING ANNOUNCEMENT COMPARISON



						MARCH 2022				DECEMBER 2021

						FTE		2022/2023		FTE		2021/2022		FTE		DIFFERENCE

		SEPTEMBER ENROLMENT COUNT:



		STANDARD				7,853.5650		61,925,360		7,785.5430		61,389,007		68.0220		536,353

		CONTINUING EDUCATION				6.0000		47,310		6.1250		48,296		(0.1250)		(986)

		ALTERNATE SCHOOLS				300.0000		2,365,500		311.0000		2,452,235		(11.0000)		(86,735)

		DISTRIBUTED LEARNING				220.0000		1,399,200		227.6875		1,448,093		(7.6875)		(48,893)

		HOME SCHOOLING				15.0000		3,750		15.0000		3,750		- 0		- 0

		COURSE CHALLENGES				- 0		- 0		- 0		- 0		- 0		- 0

				ENROLMENT-BASED FUNDING				65,741,120				65,341,381				399,739

				ENROLMENT DECLINE				- 0				- 0				- 0

		LEVEL 1 SPECIAL NEEDS				8.0000		358,800		9.0000		403,650		(1.0000)		(44,850)

		LEVEL 2 SPECIAL NEEDS				454.0000		9,661,120		451.0000		9,597,280		3.0000		63,840

		LEVEL 3 SPECIAL NEEDS				117.0000		1,257,750		129.0000		1,386,750		(12.0000)		(129,000)

		ENGLISH LANGUAGE LEARNING				356.0000		564,260		356.0000		564,260		- 0		- 0

		INDIGENOUS EDUCATION				1,670.0000		2,613,550		1,673.0000		2,618,245		(3.0000)		(4,695)

		ADULT EDUCATION				- 0		- 0		0.2500		1,258		(0.2500)		(1,258)

		EQUITY OF OPPORTUNITY SUPPLEMENT						476,485				466,144				10,341

				UNIQUE STUDENT NEEDS				14,931,965				15,037,587				(105,622)

				SALARY DIFFERENTIAL				1,381,669				1,373,597				8,072

				UNIQUE GEOGRAPHIC FACTORS				5,486,175				5,332,716				153,459

				EDUCATION PLAN				74,973				73,001				1,972



		TOTAL SEPTEMBER ENROLMENT						87,615,902				87,158,282				457,620



		FEBRUARY ENROLMENT COUNT:



		ENROLMENT-BASED FUNDING						285,030				313,520				(28,490)

		UNIQUE STUDENT NEEDS						53,200				53,200				- 0



		TOTAL FEBRUARY ENROLMENT						338,230				366,720				(28,490)



		MAY ENROLMENT COUNT:



		ENROLMENT-BASED FUNDING						213,675				181,875				31,800



		TOTAL MAY ENROLMENT 						213,675				181,875				31,800



		FULL YEAR FUNDING 						88,167,807				87,706,877				460,930





























Wage Funding

		Labour Settlement Funding

		Actual Costs:

						2%		Pension		Stat(non YMPE)		Total

		Teacher Salaries 

		2021/2022				715,689		98,860		7,157		821,705



		Support Staff



		2021/2022				350,689		35,498		33,241		419,428



		Casuals



		2021/2022				72,872		7,287				80,159



		Total Increased Costs 2021/2022										1,321,293

		Prior Labour Settlement Funding										2,281,837



		Support Staff Benefit Funding										- 0

		Total Funding Required in Formula										3,603,130

		Funding if Enrolment the Same:

		7505.9791		7885		59,184,645

		12.625		7885		99,548

		309		7885		2,436,465

		283.625		6360		1,803,855

		23		250		5,750

		1		246		246

						63,530,509		60,912,786				2,617,723

		9		44850		403,650

		427		21280		9,086,560

		167		10750		1,795,250

		353		1585		559,505

		1593		1565		2,493,045

		0.625		5030		3,144

						14,341,154		14,189,394				151,760



		Per Pupil Funding Added										2,769,483



		Unique Factors				5,332,716		5,144,257				188,459



		Total Funding Increase if Enrolment the Same										2,957,942

		Short Funded										645,188

		2020/2021				Wages		Benefits

		Teachers pre increase				34030700		9950638

		Teachers Post increase				35441368		10361123

		Added to Budget				1410668		410485

		TTOC				88850.6		8885.06

		Total				1499518.6		419370.06		1918888.66





Reconciliation of Grant



		RECONCILIATION OF GRANT ANNOUNCEMENT

				ESTIMATED		ESTIMATED

				2021/2022		2020/2021		DIFFERENCE

		ESTIMATED FULL YEAR GRANT		88,167,807		88,167,807		- 0



		LABOUR SETTLEMENT FUNDING				2,281,837		(2,281,837)



		SUPPORT STAFF BENEFIT FUNDING				122,175		(122,175)



		COMPARATIVE GRANT		88,167,807		90,571,819		(2,404,012)





Rate Comparison









		OPERATING GRANT FUNDING RATES

				2020/2021						2021/2022						2022/2023

		Category		Rate		Change		%		Rate		Change		%		Rate		Change		%

		Standard / Continuing Ed / Alternate		7,560		92		1.23%		7,885		325		4.30%		7,885		- 0		0.00%

		Distributed Learning		6,100		- 0		0.00%		6,360		260		4.26%		6,360		- 0		0.00%

		Level 1		43,000		600		1.42%		44,850		1,850		4.30%		44,850		- 0		0.00%

		Level 2		20,400		200		0.99%		21,280		880		4.31%		21,280		- 0		0.00%

		Level 3		10,300		50		0.49%		10,750		450		4.37%		10,750		- 0		0.00%

		English Language Learner		1,520		25		1.67%		1,575		55		3.62%		1,575		- 0		0.00%

		Aboriginal Education		1,500		50		3.45%		1,565		65		4.33%		1,565		- 0		0.00%

		Adult Education		4,823		50		1.05%		5,030		207		4.29%		5,030		- 0		0.00%





Reconciliationknownchanges

																								enter data here

																								linked!

		RECONCILIATION OF CHANGES IN BUDGET POSITION FOR 2020/2021

		REVENUES:

				PROVINCIAL FUNDING ESTIMATE		460,930

				OTHER PROVINCIAL GRANTS		608,810

Jason Sandquist: Jason Sandquist:
-Audit Recover -97,000
+EHT +$672,434
+Benefit Funding -$114,660
+FSA & Exam -$12,964
+Other -$33,000

				TUITION		(177,000)

				OTHER		(75,000)

				SURPLUS USED IN 2019/2020 TO BALANCE		(2,596,196)

Karen Blow: Karen Blow:
per sched 2 amended annual budget		(1,778,456)



		EXPENDITURES:

				TEACHER WAGE INCREMENTS		(528,966)

				TEACHER AND SUPPORT STAFF WAGE INCREASES		(614,765)

				TEACHERS - ELEMENTARY INSTRUCTIONAL MINUTES		(175,000)

				TEACHERS - INCREASED ENROLMENT		(300,000)

				EAs - INCREASED ENROLMENT		(243,667)

				LEAVE REPLACEMENT - CUPE		(400,000)

				PENSION RATE REDUCTION		210,727

				AB ED TARGET		4,695

				PORTABLE MOVES		(80,000)

				LONG TERM PLANNING CONSULTANT		30,000

				MISCELLANEOUS ADJUSTMENTS		313,622		(1,783,354)



		SHORTFALL PRESENTED AT APRIL 2, 2019 OPEN BOARD MEETING						(3,561,810)





		() = COST PRESSURE











































2b.AnnRev2021 Compr2Amend1920

		SCHOOL DISTRICT NO. 79 (COWICHAN VALLEY)																						=Sched 2A kdb 2.4.20																		link or formula - don't type here!

		2020/2021 OPERATING BUDGET REVENUE																																								enter data or start here - other docs link to here

		SCHEDULE 2A																																								kdb updated col J to incorporate one tab per item 4.30.20

																				(A)				(A)				(C )

																				2020/21				2019/20				(A - B)

																				ANNUAL				AMENDED

																				BUDGET				BUDGET				CHANGES

		620 PROVINCIAL GRANTS:				621		OPERATING GRANTS												$   87,706,877				$   80,789,708				$   6,917,169						=1page ministry funding sheet; from "grant announcement" tab

						627		INAC RECOVERY												$   (6,145,142)				(6,145,142)				- 0

						629		OTHER MINISTRY OF EDUCATION GRANTS

										LABOUR SETTLEMENT FUNDING										$   2,281,837								$   2,281,837

										EMPLOYER HEALTH TAX														672,434				(672,434)

										PAY EQUITY										$   363,682				363,682				- 0

										TRANSPORTATION FUND										$   283,524				283,524				- 0

										SUPPORT STAFF BENEFIT FUNDING														114,660				(114,660)

										DISTRICT CAPACITY BUILDING														28,500				(28,500)

										FSA														12,964				(12,964)

										EARLY LEARNING FRAMEWORK														2,882				(2,882)

												TOTAL PROVINCIAL GRANTS: MINISTRY OF EDUCATION								84,490,778				76,123,212				8,367,566



		641 PROVINCIAL GRANTS - OTHER:						INDUSTRY TRAINING AUTHORITY												75,000

School District #79: School District #79:

ITA Estimate

				75,000				- 0



		610 FEDERAL GRANTS:																		- 0				- 0				- 0



						630		SCHOOL REFERENDUM TAXES

						642		OTHER SCHOOL DISTRICTS/EDUCATION AUTHORITIES

						644		CONTINUING EDUCATION 

		640 OTHER REVENUE:				644		CONTINUING EDUCATION 																- 0				- 0

						647		INTERNATIONAL & OUT-OF-PROVINCE TUITION FEES												1,620,000				2,650,000				(1,030,000)

						647		OTHER TUITION FEES																- 0				- 0

						648		LOCAL EDUCATION AGREEMENTS/DIRECT												6,145,142				6,145,142				- 0

						649		MISCELLANEOUS 																				- 0

										MISCELLANEOUS														- 0				- 0

										REGISTRATION FEES ISP										67,000				132,000				(65,000)

										TRANSPORTATION FEES - ISP										24,000				30,000				(6,000)

										ASSET SALES																		- 0

												TOTAL OTHER FEES AND REVENUES								7,856,142				8,957,142				(1,101,000)



		650 RENTALS AND LEASES:																		85,000				85,000				- 0



		660 INVESTMENT REVENUE:																		172,000				220,000				(48,000)



												TOTAL OPERATING REVENUE 								$   92,678,920				$   85,460,354				$   7,218,566



		SURPLUS APPROPRIATION																		1,625,000				2,596,196				(971,196)				=sched 2



												TOTAL OPERATING BUDGET BYLAW								$   94,303,920				$   88,056,550				$   6,247,370



																								= 19/20 Amended budget sched 2A



Updated on &D at &T	&A	




3a. AnnRevExp2021 compr2ann1920

		SCHOOL DISTRICT NO. 79 (COWICHAN VALLEY)																																						link or formula - don't type here!

		2019/2020 ANNUAL OPERATING BUDGET																																						enter data or start here - other docs link to here

		COMPARE AMENDED TO ANNUAL BUDGET																								=18/19 FS sched 2 kdb 2.4.20				=17/18 FS sched 2 kdb 2.4.20

										2020/2021 Annual				2019/2020 Annual				Variance								2018/19				2017/18				2016/17

										Bd to Adopt June x/20				Bd Adopted June 4/19				incr (decr)								Annual to Actual				Annual to Actual				Annual to Actual

										Total		% of total revenue		Total		% of total revenue		$ Change		% change		Description				2018/19 ACTUAL		VARIANCE to 2020/21 Annual Budget		2017/18 ACTUAL		VARIANCE to 2020/21 Annual Budget		2016/17 ACTUAL		VARIANCE to 2020/21 Annual Budget

										A				B				A-B

		Ministry Operating Grant Funded FTE's

				School-Age						8,446.356

Karen Blow: Karen Blow:
incl Feb & May				8,235.104				211.252		2.6%

				Adult						11.250

Karen Blow: Karen Blow:
incl Feb & May				19.125				(7.875)		-41.2%

				Total						8,457.606				8,254.229				203.377		2.5%



		Revenues

				Provincial Grants

						Ministry of Education				84,490,778		89.6%		75,795,585		87.8%		8,695,193		11.5%						73,673,025		10,817,753		69,620,868		14,869,910		68,388,869		16,101,909				This is Schedule 2 with detail from Sched 2c

						Other				75,000		0.1%		75,000		0.1%		- 0		0.0%						358,138		(283,138)		246,949		(171,949)		191,400		(116,400)				Links to 2. AmendRev compare2annual

				Tuition						7,765,142		8.2%		2,650,000		3.1%		5,115,142		193.0%						2,857,425		4,907,717		2,909,851		4,855,291		2,904,520		4,860,622

				Other Revenue						91,000		0.1%		5,972,729		6.9%		(5,881,729)		-98.5%						6,571,394		(6,480,394)		6,449,910		(6,358,910)		5,313,479		(5,222,479)

				Rentals and Leases						85,000		0.1%		85,000		0.1%		- 0		0.0%						113,658		(28,658)		86,862		(1,862)		119,345		(34,345)

				Investment Income						172,000		0.2%		220,000		0.3%		(48,000)		-21.8%						338,737		(166,737)		258,675		(86,675)		153,302		18,698

				Prior Year Surplus Appropriation						1,625,000

Karen Blow: Karen Blow:
plug to = zero; see note to F/S to ensure sufficient		1.7%		1,529,475		1.8%		95,525		6.2%								1,625,000				1,625,000				1,625,000

				Total Revenue						94,303,920		100.0%		86,327,789		100.0%		7,976,131		9.2%						83,912,377		10,391,543		79,573,115		14,730,805		77,070,915		17,233,005



		1		Instruction

						1.02		Regular Instruction		41,228,588

Karen Blow: Karen Blow:
from BMW rpt 5 and use excel "supporting info" to help		43.7%		40,151,529		46.5%		1,077,059		2.7%						38,986,747		2,241,841		37,173,820		4,054,768		36,980,198		4,248,390

						1.03		Career Programs		1,553,575		1.6%		1,158,048		1.3%		395,527		34.2%						1,776,937		(223,362)		1,437,213		116,362		1,193,727		359,848

						1.07		Library Services		1,920,873		2.0%		1,394,566		1.6%		526,307		37.7%						1,288,651		632,222		1,304,696		616,177		1,227,932		692,941

						1.08		Counselling		1,756,649		1.9%		1,559,563		1.8%		197,086		12.6%						1,587,149		169,500		1,639,768		116,881		1,622,724		133,925

						1.10		Special Education		15,443,281		16.4%		15,169,943		17.6%		273,338		1.8%						14,610,743		832,538		13,219,712		2,223,569		11,654,779		3,788,502

						1.30		English Language Learning		590,084		0.6%		480,483		0.6%		109,601		22.8%						428,954		161,130		453,063		137,021		448,732		141,352

						1.31		Aboriginal Education		2,350,500		2.5%		2,235,900		2.6%		114,600		5.1%						1,858,120		492,380		1,831,054		519,446		1,781,748		568,752

						1.41		School Administration		6,334,721		6.7%		6,162,372		7.1%		172,349		2.8%						6,152,545		182,176		5,565,996		768,725		4,827,099		1,507,622

						1.60		Summer School				0.0%				0.0%		- 0		ERROR:#DIV/0!						- 0		- 0		- 0		- 0				- 0

						1.61		Continuing Education				0.0%		79,485		0.1%		(79,485)		-100.0%						66,336		(66,336)		64,233		(64,233)		120,877		(120,877)

						1.62		Off Shore Students		1,404,709		1.5%		2,149,129		2.5%		(744,420)		-34.6%						2,573,031		(1,168,322)		2,340,599		(935,890)		2,111,492		(706,783)

						1.64		Other		13,200		0.0%		13,200		0.0%		- 0		0.0%						15,685		(2,485)		9,876		3,324		13,651		(451)

						Total Function 1				72,596,180		77.0%		70,554,218		81.7%		2,041,962		2.9%						69,344,898		3,251,282		65,040,030		7,556,150		61,982,959		10,613,221



		4		District Administration

						4.11		Educational Administration		774,827		0.8%		602,221		0.7%		172,606		28.7%						646,593		128,234		644,834		129,993		613,299		161,528

						4.40		School District Governance		469,489		0.5%		450,929		0.5%		18,560		4.1%						395,997		73,492		318,668		150,821		168,773		300,716

						4.41		Business Administration		2,020,948		2.1%		1,919,683		2.2%		101,265		5.3%						1,540,709		480,239		1,413,843		607,105		1,349,645		671,303

						Total Function 4				3,265,264		3.5%		2,972,833		3.4%		292,431		9.8%						2,583,299		681,965		2,377,345		887,919		2,131,717		1,133,547

																		- 0

		5		Operations and Maintenance														- 0

						5.41		Operations and Maintenance Admin		958,250		1.0%		887,544		1.0%		70,706		8.0%						854,807		103,443		876,608		81,642		888,465		69,785

						5.50		Maintenance Operations		7,288,002		7.7%		6,931,941		8.0%		356,061		5.1%						6,591,397		696,605		6,138,479		1,149,523		5,754,803		1,533,199

						5.52		Maintenance Grounds		634,596		0.7%		616,299		0.7%		18,297		3.0%						647,172		(12,576)		548,914		85,682		580,076		54,520

						5.56		Utilities		1,626,077		1.7%		1,626,077		1.9%		- 0		0.0%						1,673,204		(47,127)		1,483,310		142,767		1,642,122		(16,045)

						Total Function 5				10,506,925		11.1%		10,061,861		11.7%		445,064		4.4%						9,766,580		740,345		9,047,311		1,459,614		8,865,466		1,641,459



		7		Transportation and Housing

						7.41		Transportation and Housing Admin		288,192		0.3%		273,393		0.3%		14,799		5.4%						248,468		39,724		230,485		57,707		222,309		65,883

						7.70		Student Transportation		2,369,033		2.5%		2,333,178		2.7%		35,855		1.5%						2,256,978		112,055		2,192,889		176,144		2,066,085		302,948

						Total Function 7				2,657,225		2.8%		2,606,571		3.0%		50,654		1.9%						2,505,446		151,779		2,423,374		233,851		2,288,394		368,831



		Contingency								- 0		0.0%		- 0		0.0%		- 0		-						- 0		- 0		- 0		- 0		- 0		- 0



		Reduction of Unfunded Future Benefits								- 0

Karen Blow: Karen Blow:
102-20000-0		0.0%		67,014		0.1%		(67,014)		-100.0%								- 0		50,000		(50,000)		50,000		(50,000)



		Tangible Capital Asset Purchased (tnsf to Capital Fund)								62,000		0.1%		62,000		0.1%		- 0		0.0%						816,293		(754,293)		48,826		13,174		54,972		7,028

		Other								- 0

Karen Blow: Karen Blow:
Lease payment		

Karen Blow: Karen Blow:
plug to = zero; see note to F/S to ensure sufficient		0.0%		3,292		0.0%		(3,292)		-100.0%						19,746

Karen Blow: Karen Blow:
Lease payment		(19,746)		19,748

Karen Blow: Karen Blow:
Lease payment		

Karen Blow: Karen Blow:
incl Feb & May		

Karen Blow: Karen Blow:
from BMW rpt 5 and use excel "supporting info" to help		

Karen Blow: Karen Blow:
incl Feb & May																						(19,748)		16,456

Karen Blow: Karen Blow:
Lease payment		

Karen Blow: Karen Blow:
102-20000-0																										(16,456)



		Total Operating Expenditures								89,087,594		94.5%		86,327,789		100.0%		2,759,805		3.2%						85,036,262		4,051,332		79,006,634		10,080,960		75,389,964		13,697,630

																		- 0

		Budgeted Surplus (Deficit), for the year								5,216,326		-		0		-		5,216,326		-						(1,123,885)		6,340,211		566,481		4,649,845		1,680,951		3,535,375



														=Sched 2 19/20 Annual budget



&D		&8&Z&F




3b. AnnRevExp2021 compr2ame1920

		SCHOOL DISTRICT NO. 79 (COWICHAN VALLEY)																																						link or formula - don't type here!

		2019/2020 ANNUAL OPERATING BUDGET																																						enter data or start here - other docs link to here

		COMPARE AMENDED TO ANNUAL BUDGET																								=18/19 FS sched 2 kdb 2.4.20				=17/18 FS sched 2 kdb 2.4.20

										2020/2021 Annual				2019/2020 Amended				Variance								2018/19				2017/18				2016/17

										Bd to Adopt June x/20				Bd Adopted Feb 4/20				incr (decr)								Amended to Actual				Amended to Actual				Amended to Actual

										Total		% of total revenue		Total		% of total revenue		$ Change		% change		Description				2018/19 ACTUAL		VARIANCE to 2020/21 Annual Budget		2017/18 ACTUAL		VARIANCE to 2020/21 Amended Budget		2016/17 ACTUAL		VARIANCE to 2020/21 Amended Budget

										A				B				A-B

		Ministry Operating Grant Funded FTE's

				School-Age						8,446.356				8,245.415				200.940		2.4%		Enrolment growth

				Adult						11.250				19.125				(7.875)		-41.2%

				Total						8,457.606				8,069.447				388.159		4.8%



		Revenues

				Provincial Grants

						Ministry of Education				84,490,778		89.6%		76,123,212		85.1%		8,367,566		11.0%		Increased enrolment				73,673,025		10,817,753		69,620,868		14,869,910		68,388,869		16,101,909				This is Schedule 2 with detail from Sched 2c

						Other				75,000		0.1%		75,000		0.1%		- 0		0.0%						358,138		(283,138)		246,949		(171,949)		191,400		(116,400)				Links to 2. AmendRev compare2annual

				Tuition						7,765,142		8.2%		2,650,000		3.3%		5,115,142		193.0%						2,857,425		4,907,717		2,909,851		4,855,291		2,904,520		4,860,622

				Other Revenue						91,000		0.1%		6,307,142		7.0%		(6,216,142)		-98.6%						6,571,394		(6,480,394)		6,449,910		(6,358,910)		5,313,479		(5,222,479)

				Rentals and Leases						85,000		0.1%		85,000		0.1%		- 0		0.0%						113,658		(28,658)		86,862		(1,862)		119,345		(34,345)

				Investment Income						172,000		0.2%		220,000		0.2%		(48,000)		-21.8%						338,737		(166,737)		258,675		(86,675)		153,302		18,698

				Prior Year Surplus Appropriation						1,625,000

Karen Blow: Karen Blow:
plug to = zero; see note to F/S to ensure sufficient		1.7%		2,596,196		4.2%		(971,196)		-37.4%		Surplus required to balance budget						1,625,000				1,625,000				1,625,000

				Total Revenue						94,303,920		100.0%		88,056,550		100.0%		6,247,370		7.1%						83,912,377		10,391,543		79,573,115		14,730,805		77,070,915		17,233,005

																																- 0				- 0

		1		Instruction																												- 0				- 0

						1.02		Regular Instruction		41,228,588

Karen Blow: Karen Blow:
from BMW rpt 5

last minute change to increase 1.31 for c.f. surplus		43.7%		39,853,837		46.6%		1,374,751		3.4%						38,986,747		2,241,841		37,173,820		4,054,768		36,980,198		4,248,390

						1.03		Career Programs		1,553,575		1.6%		1,498,883		1.6%		54,692		3.6%						1,776,937		(223,362)		1,437,213		116,362		1,193,727		359,848

						1.07		Library Services		1,920,873		2.0%		1,868,160		1.5%		52,713		2.8%						1,288,651		632,222		1,304,696		616,177		1,227,932		692,941

						1.08		Counselling		1,756,649		1.9%		1,640,441		1.9%		116,208		7.1%						1,587,149		169,500		1,639,768		116,881		1,622,724		133,925

						1.10		Special Education		15,443,281		16.4%		15,544,743		17.1%		(101,462)		-0.7%						14,610,743		832,538		13,219,712		2,223,569		11,654,779		3,788,502

						1.30		English Language Learning		590,084		0.6%		561,378		0.5%		28,706		5.1%						428,954		161,130		453,063		137,021		448,732		141,352

						1.31		Aboriginal Education		2,350,500		2.5%		2,404,819		2.3%		(54,319)		-2.3%						1,858,120		492,380		1,831,054		519,446		1,781,748		568,752

						1.41		School Administration		6,334,721		6.7%		6,378,721		7.0%		(44,000)		-0.7%						6,152,545		182,176		5,565,996		768,725		4,827,099		1,507,622

						1.60		Summer School		- 0		0.0%		- 0		0.0%		- 0		ERROR:#DIV/0!						- 0		- 0		- 0		- 0				- 0

						1.61		Continuing Education		- 0		0.0%		18,947		0.1%		(18,947)		-100.0%						66,336		(66,336)		64,233		(64,233)		120,877		(120,877)

						1.62		Off Shore Students		1,404,709		1.5%		2,083,240		2.5%		(678,531)		-32.6%						2,573,031		(1,168,322)		2,340,599		(935,890)		2,111,492		(706,783)

						1.64		Other		13,200		0.0%		13,200		0.0%		- 0		0.0%						15,685		(2,485)		9,876		3,324		13,651		(451)

						Total Function 1				72,596,180		77.0%		71,866,369		81.1%		729,811		1.0%						69,344,898		3,251,282		65,040,030		7,556,150		61,982,959		10,613,221



		4		District Administration

						4.11		Educational Administration		774,827		0.8%		660,316		0.7%		114,511		17.3%						646,593		128,234		644,834		129,993		613,299		161,528

						4.40		School District Governance		469,489		0.5%		462,122		0.6%		7,367		1.6%						395,997		73,492		318,668		150,821		168,773		300,716

						4.41		Business Administration		2,020,948		2.1%		1,992,424		2.0%		28,524		1.4%						1,540,709		480,239		1,413,843		607,105		1,349,645		671,303

						Total Function 4				3,265,264		3.5%		3,114,862		3.3%		150,402		4.8%						2,583,299		681,965		2,377,345		887,919		2,131,717		1,133,547

																		- 0

		5		Operations and Maintenance														- 0

						5.41		Operations and Maintenance Admin		958,250		1.0%		1,007,085		1.0%		(48,835)		-4.8%						854,807		103,443		876,608		81,642		888,465		69,785

						5.50		Maintenance Operations		7,288,002		7.7%		7,021,346		8.0%		266,656		3.8%						6,591,397		696,605		6,138,479		1,149,523		5,754,803		1,533,199

						5.52		Maintenance Grounds		634,596		0.7%		626,929		0.7%		7,667		1.2%						647,172		(12,576)		548,914		85,682		580,076		54,520

						5.56		Utilities		1,626,077		1.7%		1,626,077		1.8%		- 0		0.0%						1,673,204		(47,127)		1,483,310		142,767		1,642,122		(16,045)

						Total Function 5				10,506,925		11.1%		10,281,437		11.5%		225,488		2.2%						9,766,580		740,345		9,047,311		1,459,614		8,865,466		1,641,459

																																- 0				- 0

		7		Transportation and Housing																												- 0				- 0

						7.41		Transportation and Housing Admin		288,192		0.3%		281,843		0.3%		6,349		2.3%						248,468		39,724		230,485		57,707		222,309		65,883

						7.70		Student Transportation		2,369,033		2.5%		2,379,733		2.6%		(10,700)		-0.4%						2,256,978		112,055		2,192,889		176,144		2,066,085		302,948

						Total Function 7				2,657,225		2.8%		2,661,576		3.0%		(4,351)		-0.2%						2,505,446		151,779		2,423,374		233,851		2,288,394		368,831



		Contingency								- 0		0.0%		- 0		0.0%		- 0		-						- 0		- 0		- 0		- 0		- 0		- 0



		Reduction of Unfunded Future Benefits								- 0

Karen Blow: Karen Blow:
102-20000-0		0.0%		67,014		0.1%		(67,014)		-100.0%						50,000		(50,000)		50,000		(50,000)		50,000		(50,000)



		Tangible Capital Asset Purchased (tnsf to Capital Fund)								62,000		0.1%		62,000		1.0%		- 0		0.0%						816,293		(754,293)		48,826		13,174		54,972		7,028

		Other								- 0

Karen Blow: Karen Blow:
Lease payment		

Karen Blow: Karen Blow:
plug to = zero; see note to F/S to ensure sufficient		0.0%		3,292		0.0%		(3,292)		-100.0%						19,746

Karen Blow: Karen Blow:
Lease payment		(19,746)		19,748

Karen Blow: Karen Blow:
Lease payment		

Karen Blow: Karen Blow:
from BMW rpt 5

last minute change to increase 1.31 for c.f. surplus																						(19,748)		16,456

Karen Blow: Karen Blow:
Lease payment		

Karen Blow: Karen Blow:
102-20000-0																										(16,456)



		Total Operating Expenditures								89,087,594		94.5%		88,056,550		100.0%		1,031,044		1.2%						85,086,262		4,001,332		79,006,634		10,080,960		75,389,964		13,697,630

																		- 0														- 0				- 0

		Budgeted Surplus (Deficit), for the year								5,216,326		-		- 0		-		5,216,326		-						(1,173,885)		6,390,211		566,481		4,649,845		1,680,951		3,535,375



														=Sched 2 19/20 Amended Annual budget



&D		&8&Z&F




Board Dec 3 2019





		2019/2020 AMENDED ANNUAL OPERATING BUDGET UPDATE

												ANNUAL				AMENDED

												OPERATING				OPERATING

												BUDGET				BUDGET				CHANGE				DESCRIPTION

		REVENUES

				Provincial Grants

						Ministry of Education						75,795,585				76,508,469				712,884				Projected grant increase based on Sept 30 FTE / Support Staff Wage Settlement Funding

						Other						75,000				75,000				- 0

				Tuition								2,650,000				2,650,000				- 0

				Other Revenue								5,972,729				5,972,729				- 0

				Rentals and Leases								85,000				85,000				- 0

				Investment Income								220,000				220,000				- 0				 

				TOTAL REVENUE								84,798,314				85,511,198				712,884

		EXPENSES

				Salaries

						Teachers						34,977,148				34,836,960				(140,188)				Average Teacher Salary Reconciliation - Same FTE

						Principals and Vice Principals						5,487,265				5,446,653				(40,612)

						Educational Assistants						7,232,653				7,370,196				137,543				2% Negotiated Wage Settlement

						Support Staff						9,141,169				9,315,873				174,704				2% Negotiated Wage Settlement

						Other Professionals						2,126,872				2,145,362				18,490

						Substitutes						3,799,092				4,048,658				249,566				Roll over of unspent 2018/2019 grants

						Total Salaries						62,764,199				63,163,702				399,503



				Employee Benefits								14,890,439				14,790,398				(100,041)				Health Benefit Premiums



				Total Salaries and Benefits								77,654,638				77,954,100				299,462

				Services and Supplies

						Services						3,034,126				3,259,616				225,490				Rollover of 2018/2019 funds

						Student Transportation						231,350				232,625				1,275

						Professional Development and Travel						537,700				541,212				3,512

						Rentals and Leases						62,100				62,100				- 0

						Dues and Fees						102,310				102,310				- 0

						Insurance						250,134				250,134				- 0

						Supplies						2,977,995				3,552,117				574,122				Rollover of 2018/2019 funds 

						Utilities						1,345,130				1,345,130				- 0

						Total Services and Supplies						8,540,845				9,345,244				804,399



				TOTAL EXPENSES								86,195,483				87,299,344				1,103,861



		NET REVENUE (EXPENSE)										(1,397,169)				(1,788,146)				(390,977)



		PRIOR YEAR SURPLUS										1,529,475				1,920,452				390,977				Restricted surplus from 2018/2019



		REDUCTION OF UNFUNDED EMPLOYEE FUTURE BENEFITS										(67,014)				(67,014)				- 0



		CAPITAL ASSETS										(65,292)				(65,292)				- 0



		BUDGET SUPRLUS (DEFICIT)										- 0				- 0				- 0

		Surplus Opening														3,412,193

		Surplus Appropriation														(1,920,452)

		Unrestricted Surplus 														1,491,741







Board Dec 19 2019





		2019/2020 AMENDED ANNUAL OPERATING BUDGET UPDATE

												ANNUAL				AMENDED

												OPERATING				OPERATING

												BUDGET				BUDGET				CHANGE				DESCRIPTION

		REVENUES

				Provincial Grants

						Ministry of Education						75,795,585				76,123,212				327,627				Projected grant increase based on Sept 30 FTE / Support Staff Wage Settlement Funding

						Other						75,000				75,000				- 0

				Tuition								2,650,000				2,650,000				- 0

				Other Revenue								5,972,729				6,307,142				334,413

				Rentals and Leases								85,000				85,000				- 0

				Investment Income								220,000				220,000				- 0				 

				TOTAL REVENUE								84,798,314				85,460,354				662,040

		EXPENSES

				Salaries

						Teachers						34,977,148				34,928,034				(49,114)				Average Teacher Salary Reconciliation - Same FTE

						Principals and Vice Principals						5,487,265				5,524,303				37,038

						Educational Assistants						7,232,653				7,410,855				178,202				2% Negotiated Wage Settlement

						Support Staff						9,141,169				9,355,371				214,202				2% Negotiated Wage Settlement

						Other Professionals						2,126,872				2,210,272				83,400

						Substitutes						3,799,092				4,026,742				227,650				Roll over of unspent 2018/2019 grants

						Total Salaries						62,764,199				63,455,577				691,378



				Employee Benefits								14,890,439				15,187,903				297,464				Health Benefit Premiums



				Total Salaries and Benefits								77,654,638				78,643,480				988,842

				Services and Supplies

						Services						3,034,126				3,179,616				145,490				Rollover of 2018/2019 funds

						Student Transportation						231,350				232,625				1,275

						Professional Development and Travel						537,700				541,212				3,512

						Rentals and Leases						62,100				62,100				- 0

						Dues and Fees						102,310				102,310				- 0

						Insurance						250,134				250,134				- 0

						Supplies						2,977,995				3,491,622				513,627				Rollover of 2018/2019 funds 

						Utilities						1,345,130				1,345,130				- 0

						Total Services and Supplies						8,540,845				9,204,749				663,904



				TOTAL EXPENSES								86,195,483				87,848,229				1,652,746



		NET REVENUE (EXPENSE)										(1,397,169)				(2,387,875)				(990,706)



		PRIOR YEAR SURPLUS										1,529,475				2,360,187				830,712				Restricted surplus from 2018/2019



		REDUCTION OF UNFUNDED EMPLOYEE FUTURE BENEFITS										(67,014)				(67,014)				- 0



		CAPITAL ASSETS										(65,292)				(65,292)				- 0



		BUDGET SUPRLUS (DEFICIT)										- 0				(159,994)				(159,994)

		Surplus Opening														3,412,193

		Surplus Appropriation														(2,360,187)

		Unrestricted Surplus 														1,052,006







Test Oct 31

																														Leave 								Wage 		Retire		Vac & Bank

				Budget		Oct 31		Nov		Dec		Jan		Feb		Mar		Apr		May		June		Win Break		Spg Brk		Replacement		Increment		Other		Contingency		Increase		Allow		Postings		Payout		YE		Variance		%



		Principals		5,446,653		1,838,557		453,586		453,586		453,586

Jason Sandquist: Jason Sandquist:
Jann Drake Retirement
		453,586		453,586		453,586		453,586		453,586										

Jason Sandquist: Jason Sandquist:
Julie Smith Correction
												5,467,245		(20,592)		-0.38%

		Teachers		34,790,061		6,969,894		3,460,642		3,460,642		3,460,642		3,460,642		3,460,642		3,460,642		3,460,642		3,460,642								128,033		15,000

Jason Sandquist: Jason Sandquist:
Ratio Compliance		

Jason Sandquist: Jason Sandquist:
Resource Teachers to be posted in January
										34,798,063		(8,002)		-0.02%

		Teachers CEF		6,378,626		1,269,153		632,296		632,296		632,296		632,296		632,296		632,296		632,296		632,296								23,474														6,350,995		27,631		0.43%

		EA		7,172,904		1,478,670		619,848		619,848		619,848		929,772		619,848		619,848		626,047		845,163		(30,000)		(106,192)								161,000

Jason Sandquist: Jason Sandquist:
4.6 positions in contingency
		

Jason Sandquist: Jason Sandquist:
Jann Drake Retirement
																														30,000		7,033,701		139,203		1.94%

		EA CEF		447,782		70,393		35,547		35,547		35,547		53,321		35,547		35,547		35,902		48,468																						385,819		61,963		13.84%

		Clerical / NHS		4,004,329		1,055,557		320,899		320,899		320,899		481,348		320,899		320,899		324,108		437,546				(59,282)																20,000		3,863,772		140,557		3.51%

		USW (Driver / Custodial / Grounds) 		5,105,788		1,318,294		605,923		403,949		403,949		403,949		403,949		403,949		605,923		464,541										90,000

Jason Sandquist: Jason Sandquist:
Transfer to Maintenance when weather is worse												5,104,426		1,362		0.03%

		Excluded		2,141,966		737,610		171,051		171,051		171,051		171,051		171,051		171,051		171,051		171,051										10,000

Jason Sandquist: Jason Sandquist:
Gina Extra								

Jason Sandquist: Jason Sandquist:
Stella		

Jason Sandquist: Jason Sandquist:
Gina				2,116,018		25,948		1.21%

		Total		65,488,109		14,738,128		6,299,793		6,097,818		6,097,818		6,585,965		6,097,818		6,097,818		6,309,555		6,513,293		(30,000)		(165,474)		- 0		151,507		115,000		161,000		- 0		- 0		- 0		50,000		65,120,040		368,069		0.56%











		Combined Teachers		41,168,687		8,239,047																										151,507





		Benefits



		Stat - Teachers		2,155,862		1,386,274		 		 		295,124		298,075		298,075																								2,277,549		-   121,687		-5.64%

		Stat - Excluded		67,165		55,634		 		 		10,552		10,552		10,552																								87,290		-   20,125		-29.96%

		Stat - EA		527,818		331,469		 		17,208		48,900		49,389		61,736																								508,702		19,116		3.62%

		Stat - Clerical		258,634		176,030		 		8,718		22,700		22,927		28,659																								259,034		-   400		-0.15%

		Stat - USW		363,416		243,076		 		 		29,295		29,588		44,382																								346,341		17,075		4.70%

		Total Stat		3,372,895		2,192,483		- 0		25,926		406,571		410,531		443,404		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,478,916		-   106,021		-3.14%



		Pension Teachers		5,223,109		3,612,385		 		 		498,421		503,405		503,405																								5,117,615		105,494		2.02%

		Pension Excluded		135,518		150,204		 		 		14,511		14,511		14,511																								193,737		-   58,219		-42.96%

		Pension EA		517,468		311,207		 		17,730		44,226		44,668		55,835																								473,667		43,801		8.46%

		Pension Clerical		320,108		215,164		 		10,412		24,274		24,517		30,646																								305,012		15,096		4.72%

		Pension USW		479,617		310,671		 		 		33,874		34,213		51,319																								430,077		49,540		10.33%

		Total Pension		6,675,820		4,599,631		- 0		28,142		615,306		621,314		655,716		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,520,108		155,712		2.33%



		Ben Teachers		2,218,662		1,473,444		 		 		164,886		164,886		164,886																								1,968,101		250,561		11.29%

		Ben Excluded		57,407		53,663		 		 		4,651		4,651		4,651																								67,616		-   10,209		-17.78%

		Ben EA		680,934		416,198				24,601		55,000		55,000		55,000																								605,799		75,135		11.03%

		Ben Clerical		252,755		172,819				8,274		17,700		17,700		17,700																								234,193		18,562		7.34%

		Ben USW		330,780		262,210		 		 		24,822		24,822		24,822																								336,676		-   5,896		-1.78%

		Ben Total		3,540,538		2,378,334		- 0		32,875		267,059		267,059		267,059		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,212,385		328,153		9.27%





		CEF



		Stat - Teachers		1,336,065		156,995		 		 		38,862		39,251		39,251																								274,359		1,061,706		 

		Pension Teachers		- 0		499,168		 		 		66,332		66,995		66,995																								699,491		-   699,491		 

		Ben Teachers		- 0		145,610		 		 		19,263		19,263		19,263																								203,398		-   203,398		 

				1,336,065		801,773		- 0		- 0		124,457		125,509		125,509		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,177,248		158,817		 

		Absence Account Extrapolations:

				(A)		(B)		(C )		(D)		(E)		(F)				(G)		(H)		(I)

												(C/B*D)		(A-E)				(D-B)		(C+G)		(A-H)

																		Prior Year

				Budget		31-Oct-18		31-Oct-19		30-Jun-19		Projection		Variance				Remaining		Projection		Variance



		Teachers		1,924,104		343,857		410,301		1,926,526		2,298,791		(374,687)				1,582,669		1,992,970		(68,866)





		Education Assistants		622,512		143,023		137,814		668,914		644,552		(22,040)				525,891		663,705		(41,193)

		Clerical / NHS		240,000		65,951		98,876		270,231		405,140		(165,140)				204,280		303,156		(63,156)

		USW		297,500		62,892		59,941		246,559		234,990		62,510				183,667		243,608		53,892

		Subtotal Support Staff		1,160,012		271,866		296,631		1,185,704		1,284,681		(124,669)				913,838		1,210,469		(50,457)



		Total Unionized Staff		3,084,116		615,723		706,932		3,112,230		3,583,473		(499,357)				2,496,507		3,203,439		(119,323)



																Adjust

		Diesel		270,000		58,346		58,268		238,593		238,274		31,726		31,726

		Electricity		593,100		100,301		79,390		680,023		538,250		54,850		54,850

		Natural Gas		395,130		13,618		18,829		309,415		427,814		(32,684)		(132,684)

		Heating Oil		84,000		12,232		17,730		85,016		123,229		(39,229)		(39,229)



														14,663		(85,337)





1a. GrantAnnceCompr-1920

																																		link or formula - don't type here!

																																		enter data or start here - other docs link to here

												updated by KDB 12/18/19





		FUNDING ANNOUNCEMENT COMPARISON 



						Sept 30, 2019		FINAL		Feb 15, 2019		ESTIMATED

						FTE		2019/2020		FTE		2019/2020		FTE		DIFFERENCE

		SEPTEMBER ENROLMENT COUNT:



		STANDARD				7,711.4154		57,588,850		7,691.3540		57,439,032		20.0614		149,819

		CONTINUING EDUCATION				26.3750		196,969		28.6250		213,772		(2.2500)		(16,803)

		ALTERNATE SCHOOLS				295.0000		2,203,060		312.0000		2,330,016		(17.0000)		(126,956)

		DISTRIBUTED LEARNING				111.6250		680,913		102.1250		622,963		9.5000		57,950				8,144.4154

		HOME SCHOOLING				7.0000		1,750		10.0000		2,500		(3.0000)		(750)

		COURSE CHALLENGES				4.0000		932		- 0		- 0		4.0000		932

				ENROLMENT-BASED FUNDING		8,144.4154		60,672,474		8,134.1040		60,608,283		10.3114		64,191

				ENROLMENT DECLINE				- 0				- 0				- 0

		LEVEL 1 SPECIAL NEEDS				8.0000		339,200		8.0000		339,200		- 0		- 0

		LEVEL 2 SPECIAL NEEDS				397.0000		8,019,400		392.0000		7,918,400		5.0000		101,000

		LEVEL 3 SPECIAL NEEDS				152.0000		1,558,000		133.0000		1,363,250		19.0000		194,750

		ENGLISH LANGUAGE LEARNING				379.0000		566,605		384.0000		574,080		(5.0000)		(7,475)

		ABORIGINAL EDUCATION				1,605.0000		2,327,250		1,542.0000		2,235,900		63.0000		91,350

		ADULT EDUCATION				8.1250		38,781		8.1250		38,781		- 0		- 0

		VULNERABLE STUDENTS						288,878				288,878				- 0

				UNIQUE STUDENT NEEDS				13,138,114				12,758,489				379,625

				SALARY DIFFERENTIAL				1,398,587				1,339,369				59,218				vulnerable and salary dif and unique geographic and ed plan left = 2019/20 annual

				UNIQUE GEOGRAPHIC FACTORS				4,732,456				4,732,456				- 0				transportation NOT removed from here

				EDUCATION PLAN				161,226				161,226				- 0



		TOTAL SEPTEMBER ENROLMENT						80,102,857				79,599,823				503,034



		FEBRUARY ENROLMENT COUNT:



		ENROLMENT-BASED FUNDING						327,448				327,448				- 0

		UNIQUE STUDENT NEEDS						50,500				50,500				- 0



		TOTAL FEBRUARY ENROLMENT						377,948				377,948				- 0



		MAY ENROLMENT COUNT:



		ENROLMENT-BASED FUNDING						308,903				308,903				- 0



		TOTAL MAY ENROLMENT 						308,903				308,903				- 0



		ADMINISTRATIVE SAVINGS						- 0				- 0				- 0



		FULL YEAR FUNDING 						80,789,708				80,286,674				503,034



								=Dec 2019 1 page funding				= Mar 2019 1 page funding
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this was a hard keyed # so changed it to a formula

didn't know about the course challenges, added now

we had 10 here, but Ministry 8.125?

incr salary diff; geographic & ed Plan unchanged



Test

								  

								2019/2020		Average						2020/2021		Average				Change		Change		Change

						FTE		Budget		Salary				FTE		Budget		Salary				FTE		Budget		Avg Salary		%

		10500		Principal / VP Salaries		45.06		5,567,742		123,568				45.00		5,553,434		123,409.64				(0.06)		(14,308)		(159)		-0.13%

		11000		Teachers		444.53		34,881,134		78,467				444.24		35,543,278		80,008.46		1.02		(0.29)		662,144		1,541		1.96%

		12300		Education Assistants		168.64		7,213,563		42,775				171.47		7,453,476		43,468.71		1.02		2.83		239,913		694		1.62%

		12500		Clerical Salaries		80.64		3,984,034		49,402				82.93		4,093,657		49,362.32		1.00		2.29		109,623		(40)		-0.08%

		12700		USW Salaries		81.06		4,206,951		51,897				81.03		4,293,633		52,987.14		1.02		(0.03)		86,682		1,090		2.10%

		12750		USW - Maintenance		14.00		958,629		68,474				14.00		977,785		69,841.79		1.02		- 0		19,156		1,368		2.00%

		13100		Other Professionals		28.20		2,213,014		78,476				27.80		2,218,033		79,785.36		1.02		(0.40)		5,019		1,310		1.67%



		Sub Total						59,025,067								60,133,296								1,108,229				1.88%



		21000		Stat Teachers				2,683,764								3,375,261								691,497				25.77%

		22100		Stat Exempt				100,783								114,643								13,860				13.75%

		22300		Stat EA				616,997								755,403								138,406				22.43%

		22500		Stat Clerical				333,255								402,552								69,297				20.79%

		22700		Stat USW				448,092								535,168								87,076				19.43%

		23100		Pension Exempt				145,325								135,997								(9,328)				-6.42%

		23300		Pension EA				668,438								701,654								33,216				4.97%

		23500		Pension Clerical				382,976								393,620								10,644				2.78%

		23700		Pension USW				501,460								511,737								10,277				2.05%

		24000		Pension Teacher				4,913,184								4,986,405								73,221				1.49%

		25000		Ben Teacher				2,801,907								1,823,399								(978,508)				-34.92%

		26100		Ben Exempt				95,137								50,674								(44,463)				-46.74%

		26300		Ben EA				757,505								597,774								(159,731)				-21.09%

		26500		Ben Clerical				329,970								242,484								(87,486)				-26.51%

		26700		Ben USW				415,547								323,302								(92,245)				-22.20%



		Sub Total						15,194,340								14,950,073								(244,267)				-1.61%









1a. GrantAnnceCompr-1920 clean

																																		link or formula - don't type here!

																																		enter data or start here - other docs link to here







		FUNDING ANNOUNCEMENT COMPARISON 



						Sept 30, 2019		FINAL		Feb 15, 2019		ESTIMATED

						FTE		2019/2020		FTE		2019/2020		FTE		DIFFERENCE

		SEPTEMBER ENROLMENT COUNT:



		STANDARD				7,711.4154		57,588,850		7,691.3540		57,439,032		20.0614		149,819

		CONTINUING EDUCATION				26.3750		196,969		28.6250		213,772		(2.2500)		(16,803)

		ALTERNATE SCHOOLS				295.0000		2,203,060		312.0000		2,330,016		(17.0000)		(126,956)

		DISTRIBUTED LEARNING				111.6250		680,913		102.1250		622,963		9.5000		57,950				8,144.4154

		HOME SCHOOLING				7.0000		1,750		10.0000		2,500		(3.0000)		(750)

		COURSE CHALLENGES				4.0000		932		- 0		- 0		4.0000		932

				ENROLMENT-BASED FUNDING		8,144.4154		60,672,474		8,134.1040		60,608,283		10.3114		64,191

				ENROLMENT DECLINE				- 0				- 0				- 0

		LEVEL 1 SPECIAL NEEDS				8.0000		339,200		8.0000		339,200		- 0		- 0

		LEVEL 2 SPECIAL NEEDS				397.0000		8,019,400		392.0000		7,918,400		5.0000		101,000

		LEVEL 3 SPECIAL NEEDS				152.0000		1,558,000		133.0000		1,363,250		19.0000		194,750

		ENGLISH LANGUAGE LEARNING				379.0000		566,605		384.0000		574,080		(5.0000)		(7,475)

		ABORIGINAL EDUCATION				1,605.0000		2,327,250		1,542.0000		2,235,900		63.0000		91,350

		ADULT EDUCATION				8.1250		38,781		8.1250		38,781		- 0		- 0

		VULNERABLE STUDENTS						288,878				288,878				- 0

				UNIQUE STUDENT NEEDS				13,138,114				12,758,489				379,625

				SALARY DIFFERENTIAL				1,398,587				1,339,369				59,218				vulnerable and salary dif and unique geographic and ed plan left = 2019/20 annual

				UNIQUE GEOGRAPHIC FACTORS				4,732,456				4,732,456				- 0				transportation NOT removed from here

				EDUCATION PLAN				161,226				161,226				- 0



		TOTAL SEPTEMBER ENROLMENT						80,102,857				79,599,823				503,034



		FEBRUARY ENROLMENT COUNT:



		ENROLMENT-BASED FUNDING						327,448				327,448				- 0

		UNIQUE STUDENT NEEDS						50,500				50,500				- 0



		TOTAL FEBRUARY ENROLMENT						377,948				377,948				- 0



		MAY ENROLMENT COUNT:



		ENROLMENT-BASED FUNDING						308,903				308,903				- 0



		TOTAL MAY ENROLMENT 						308,903				308,903				- 0



		ADMINISTRATIVE SAVINGS						- 0				- 0				- 0



		FULL YEAR FUNDING 						80,789,708				80,286,674				503,034



								=Dec 2019 1 page funding				= Mar 2019 1 page funding
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1b. GrantAnnceCompr2-1920

		SCHOOL DISTRICT NO. 79 (COWICHAN VALLEY)								not updated!!!!!!!!!!																		formula! Do not override

		OPERATING GRANTS COMPARISON AMENDED TO ANNUAL																										enter data here

		FROM MINISTRY 1 PAGE FUNDING SHEET



						(C )		(D)		(A)		(B)		(E )		(F)

						Bd Adopted July 12/18				Bd to adopt Feb xx/19				(A - C)		(B - D)

						2018/19				2018/19						CHANGE

						OPERATING		OPERATING		OPERATING		OPERATING		CHANGE		FUNDING

						FTE		GRANT		FTE		GRANT		FTE		DIFFERENCE

		SEPTEMBER ENROLMENT COUNT:



		STANDARD				7,394.6620		54,890,576		7,627.5718

Karen Blow: Karen Blow:
cow adult learning centre + other standard schools - .125 GA cowichan open school		56,619,465		232.9098		1,728,889

		CONTINUING EDUCATION				68.0000		504,764		28.6250		212,483		(39.3750)		(292,281)				∑		8,061.3218		<---- needs to equal 1701 echo #8035 "Total school age students elig for funding excl homeshool"

		ALTERNATE SCHOOLS				332.0000		2,464,436		303.0000		2,249,169		(29.0000)		(215,267)

		DISTRIBUTED LEARNING				56.0000		341,600		102.1250		622,963		46.1250		281,363														Screen shot of B4 SPED changes 12.14.2018:

		HOME SCHOOLING				9.0000		2,250		10.0000		2,500		1.0000		250

		COURSE CHALLENGES				- 0		- 0		- 0		- 0		- 0		- 0

				ENROLMENT-BASED FUNDING				58,203,626				59,706,580				1,502,954



		LEVEL 1 SPECIAL NEEDS				11.0000		426,800		11.0000		426,800		- 0		- 0

		LEVEL 2 SPECIAL NEEDS				338.0000		6,557,200		377.0000		7,313,800		39.0000		756,600

		LEVEL 3 SPECIAL NEEDS				105.0000		1,029,000		128.0000		1,254,400		23.0000		225,400

		ENGLISH LANGUAGE LEARNING				399.0000		566,580		383.0000		543,860		(16.0000)		(22,720)

		ABORIGINAL EDUCATION				1,503.0000		1,848,690		1,553.0000		1,910,190		50.0000		61,500

		ADULT EDUCATION				15.0000		70,440		8.1250

Karen Blow: Karen Blow:
12.625 Cow Adult Learning (Cont Ed)
3.375 Cow DL = 16

BUT ministry has 8.125 so lowered this		

Karen Blow: Karen Blow:
cow adult learning centre + other standard schools - .125 GA cowichan open school		38,155		(6.8750)		(32,285)

		VULNERABLE STUDENTS						288,878				288,878				- 0

				UNIQUE STUDENT NEEDS				10,787,588				11,776,083				988,495



		SALARY DIFFERENTIAL						1,479,592				1,296,912				(182,680)

		UNIQUE GEOGRAPHIC FACTORS						4,470,426				4,470,426				- 0

		EDUCATION PLAN						155,793				155,793				- 0



		TOTAL SEPTEMBER ENROLMENT						75,097,025				77,405,794				2,308,769



		FEBRUARY ENROLMENT COUNT:



		ENROLMENT-BASED FUNDING						326,086				326,086				- 0

		UNIQUE STUDENT NEEDS						48,500				48,500				- 0



		TOTAL FEBRUARY ENROLMENT						374,586				374,586				- 0



		MAY ENROLMENT COUNT:



		ENROLMENT-BASED FUNDING						307,168				307,168				- 0



		TOTAL MAY ENROLMENT 						307,168				307,168				- 0



		FULL YEAR FUNDING 						75,778,779				78,087,548				2,308,769





								= March 2018 1 page funding sheet kdb 1.3.2019				= Dec 2018 1 page funding sheet -changes from SPED Audit kdb 12/14/18
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2a. AmendedAnnual Revenues 1920

																								will eventually = Sched 2A										link or formula - don't type here!











		2019/2020 AMENDED ANNUAL OPERATING BUDGET REVENUE																																enter data or start here - other docs link to here



																						2019/2020

																						AMENDED ANNUAL

																						BUDGET

		620 PROVINCIAL GRANTS:						621		OPERATING GRANTS												$   80,789,708		+

								627		INAC RECOVERY												(6,145,142)		+

								629		OTHER MINISTRY OF EDUCATION GRANTS

												EMPLOYER HEALTH TAX										672,434

												PAY EQUITY										363,682

												TRANSPORTATION FUND										283,524

												SUPPORT STAFF BENEFIT FUNDING										114,660

												DISTRICT CAPACITY BUILDING										28,500

												FSA										12,964

												EARLY LEARNING FRAMEWORK										2,882

												CUPE/USW 2% FUNDING												491,921		we can't budget for this yet as not announced!

												 														removed from 2b & 2c

														TOTAL PROVINCIAL GRANTS: MINISTRY OF EDUCATION								76,123,212		+



		641 PROVINCIAL GRANTS - OTHER:								INDUSTRY TRAINING AUTHORITY												75,000

School District #79: School District #79:

ITA Estimate

		+



		610 FEDERAL GRANTS:																				- 0



		640 OTHER REVENUE:						644		CONTINUING EDUCATION 												- 0

								647		INTERNATIONAL and OUT-OF-PROVINCE TUITION FEES

												REGULAR PROGRAM (xxx?FTE * $13,000)								$   2,400,000

												SUMMER PROGRAM (xxx? STUDENTS * $1,000)								180,000

												SHORT-TERM xxx? STUDENTS * $1,000)								70,000

												OTHER OFFSHORE PROGRAMS								- 0		2,650,000		+

								647		OTHER TUITION FEES

								648		LOCAL EDUCATION AGREEMENTS/DIRECT												6,145,142

								649		MISCELLANEOUS 

												MISCELLANEOUS										- 0

												REGISTRATION FEES ISP										132,000		+

												TRANSPORTATION FEES - ISP										30,000		+

												ASSET DISPOSAL										- 0

														TOTAL OTHER FEES AND REVENUES								8,957,142



		650 RENTALS AND LEASES:																				85,000

Karen Blow: Karen Blow:
per note 4 big SS + $20,000		+



		660 INVESTMENT REVENUE:																				220,000		+



														TOTAL OPERATING REVENUE								$   85,460,354





&8&Z&F
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2c. AmendRev compare2annual

		SCHOOL DISTRICT NO. 79 (COWICHAN VALLEY)																																																						formula! Do not override

		2019/2020 OPERATING BUDGET REVENUE

Karen Blow: Karen Blow:
schedule 2A																																																						enter data here



																						(A)				(B)				(C )

																						2019/2020				2019/2020				(A - B)				2018/2019		 2018/2019 		2017/18				2016/17

																						AMENDED				ANNUAL								AMENDED		 ANNUAL 		ACTUAL		VARIANCE		ACTUAL		VARIANCE

																						BUDGET				BUDGET				CHANGES				BUDGET		 BUDGET 		Amended to Actual				Amended to Actual



		620 PROVINCIAL GRANTS:						621		OPERATING GRANTS												$   80,789,708				$   80,286,674				$   503,034				$   78,087,548		$   75,778,779		$   73,979,790		$   6,809,918		$   71,593,287		$   9,196,421				=1page ministry funding sheet; from "grant announcement" tab

										INAC RECOVERY												(6,145,142)				(6,145,142)				- 0				(5,810,729)		(4,705,364)		(5,810,729)		(334,413)		(4,705,364)		(1,439,778)

								629		OTHER MINISTRY OF EDUCATION GRANTS																														- 0				- 0

												EMPLOYER HEALTH TAX										672,434				672,434				$   - 0

												PAY EQUITY										363,682				363,682				$   - 0				363,682		363,682		363,682		- 0		363,682		- 0

												TRANSPORTATION SUPPLEMENT										283,524				283,524				$   - 0				283,524		283,524		283,524		- 0		283,524		- 0				pickup other grants from Ministry "summary of grants to date" Table A; or CDS sheet that comes with GRE

												BENEFIT FUNDING										114,660				- 0				$   114,660				114,660		114,660		103,780		10,880				114,660				links to 1. GrantAnnounceCompare2 1819

												DISTRICT CAPACITY BUILDING						`				28,500								$   28,500

												FSA & MONITORED MARKING										12,964				- 0				$   12,964				12,964		 -   		12,964		- 0		12,964		- 0

												EARLY LEARNING FRAMEWORK										2,882

												OTHER (audit changes, admin savings, carbon tax, ESD, GA, SRG3, Trauma, SLG)																		$   - 0				(64,000)		325,000		687,857		(687,857)		840,776		(840,776)

														TOTAL PROVINCIAL GRANTS: MINISTRY OF EDUCATION								76,123,212				75,461,172				662,040				72,987,649		72,160,281		69,620,868		5,798,528		68,388,869		7,030,527



		641 PROVINCIAL GRANTS - OTHER:								INDUSTRY TRAINING AUTHORITY												75,000

School District #79: School District #79:

ITA Estimate $109,400 @ 1.23.2019 + VIU $8900

				75,000

School District #79: School District #79:

ITA Estimate

		

School District #79: School District #79:

ITA Estimate $109,400 @ 1.23.2019 + VIU $8900

								- 0				75,000		75,000		246,949		(171,949)		191,400		(116,400)



		610 FEDERAL GRANTS:																				- 0				- 0				- 0				- 0		 -   		- 0		- 0		- 0		- 0



		640 OTHER REVENUE:						644		CONTINUING EDUCATION 												- 0				- 0				- 0				177,000				148,994		(148,994)		4,000		(4,000)

								647		OFFSHORE/OUT-OF-PROVINCE TUITION FEES												2,650,000				2,650,000				- 0				2,650,000		2,851,000		2,760,857		(110,857)		2,900,520		(250,520)				Actual $228,550 as of Oct 2018

								647		OTHER TUITION FEES												- 0				- 0				- 0				- 0		 -   		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

								648		LOCAL EDUCATION AGREEMENTS/DIRECT												6,145,142				6,145,142				- 0				5,810,729		4,705,364		5,810,729		334,413		4,705,364		1,439,778

								649		MISCELLANEOUS 																- 0				- 0										- 0				- 0

												MISCELLANEOUS										- 0				- 0				- 0				75,000				104,365		(104,365)		120,926		(120,926)

												REGISTRATION + OTHER FEES ISP										132,000				132,000				- 0				132,000		132,000		495,689		(363,689)		436,701		(304,701)				registration, homestay, activity fees

												TRANSPORTATION FEES incl ISP										30,000				30,000				- 0				30,000		30,000		39,127		(9,127)		50,488		(20,488)				incl lost bus passes $10 too

												ASSET SALES														- 0				- 0										- 0				- 0

														TOTAL OTHER FEES AND REVENUES								8,957,142				8,957,142				- 0				8,874,729		7,718,364		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		650 RENTALS AND LEASES:																				85,000				85,000				- 0				85,000		85,000		86,862		(1,862)		119,345		(34,345)



		660 INVESTMENT REVENUE:																				220,000				220,000				- 0				170,000		170,000		258,675		(38,675)		153,302		66,698				Actual $74,818 at Sept which extrapolates to about $300,000!



														TOTAL OPERATING REVENUE 								$   85,460,354				$   84,798,314				$   662,040				$   82,192,378		$   80,208,645		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		SURPLUS APPROPRIATION																				2,319,736				1,529,475				790,261				3,622,621		1,800,000				- 0		- 0		2,319,736



														TOTAL OPERATING BUDGET BYLAW								$   87,780,090				$   86,327,789				$   1,452,301				$   85,814,999		$   82,008,645		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



																										=adopted annual budget kdb 10.15.2018



Updated on &D at &T	&A	




3. Amend RevExp compare2ann (2

		SCHOOL DISTRICT NO. 79 (COWICHAN VALLEY)																																		formula! Do not override

		2019/2020 AMENDED ANNUAL OPERATING BUDGET																																		enter data here

		COMPARE AMENDED TO ANNUAL BUDGET																																		penny rounding

										2019/2020 Amended				2019/2020 Annual				Variance								2017/18				2016/17

										Bd to Adopt Feb x/20				Bd Adopted June 4/19				incr (decr)								ACTUAL		VARIANCE		ACTUAL		VARIANCE

										Total		% of total revenue		Total		% of total revenue		$ Change		% change		Description				Amended to Actual				Amended to Actual

										A				B				A-B

		Ministry Operating Grant Funded FTE's

				School-Age						8,245.415				8,235.104				10.311		0.1%		Enrolment growth

				Adult						19.125				19.125				- 0		0.0%

				Total						8,264.540				8,254.229				10.311		0.1%



		Revenues

				Provincial Grants

						Ministry of Education				76,123,212		86.7%		75,795,585		87.8%		327,627		0.4%		Increased enrolment				69,620,868		6,502,344		68,388,869		7,734,343				This is Schedule 2 with detail from Sched 2c

						Other				75,000		0.1%		75,000		0.1%		- 0		0.0%						246,949		(171,949)		191,400		(116,400)				Links to 2. AmendRev compare2annual

				Tuition						2,650,000		3.0%		2,650,000		3.1%		- 0		0.0%						2,909,851		(259,851)		2,904,520		(254,520)

				Other Revenue						6,307,142		7.2%		5,972,729		6.9%		334,413		5.6%						6,449,910		(142,768)		5,313,479		993,663

				Rentals and Leases						85,000		0.1%		85,000		0.1%		- 0		0.0%						86,862		(1,862)		119,345		(34,345)

				Investment Income						220,000		0.3%		220,000		0.3%		- 0		0.0%						258,675		(38,675)		153,302		66,698

				Prior Year Surplus Appropriation						2,319,736

Karen Blow: Karen Blow:
plug to = zero; see note to F/S to ensure sufficient		2.6%		1,529,475		1.8%		790,261		51.7%		Surplus required to balance budget						2,319,736				2,319,736

				Total Revenue						87,780,090		100.0%		86,327,789		100.0%		1,452,301		1.7%						79,573,115		8,206,975		77,070,915		10,709,175

																												- 0				- 0

		1		Instruction																								- 0				- 0

						1.02		Regular Instruction		39,853,838

Karen Blow: Karen Blow:
from BMW rpt 5

last minute change to increase 		45.4%		40,151,529		46.5%		(297,691)		-0.7%						37,173,820		2,680,018		36,980,198		2,873,640

						1.03		Career Programs		1,498,883		1.7%		1,158,048		1.3%		340,835		29.4%						1,437,213		61,670		1,193,727		305,156

						1.07		Library Services		1,868,159		2.1%		1,394,566		1.6%		473,593		34.0%						1,304,696		563,463		1,227,932		640,227

						1.08		Counselling		1,640,441		1.9%		1,559,563		1.8%		80,878		5.2%						1,639,768		673		1,622,724		17,717

						1.10		Special Education		15,544,744		17.7%		15,169,943		17.6%		374,801		2.5%						13,219,712		2,325,032		11,654,779		3,889,965

						1.30		English Language Learning		561,378		0.6%		480,483		0.6%		80,895		16.8%						453,063		108,315		448,732		112,646

						1.31		Aboriginal Education		2,404,818		2.7%		2,235,900		2.6%		168,918		7.6%						1,831,054		573,764		1,781,748		623,070

						1.41		School Administration		6,378,721		7.3%		6,162,372		7.1%		216,349		3.5%						5,565,996		812,725		4,827,099		1,551,622

						1.60		Summer School		- 0		0.0%				0.0%		- 0								- 0		- 0				- 0

						1.61		Continuing Education		18,947		0.0%		79,485		0.1%		(60,538)		-76.2%						64,233		(45,286)		120,877		(101,930)

						1.62		Off Shore Students		2,083,240		2.4%		2,149,129		2.5%		(65,889)		-3.1%						2,340,599		(257,359)		2,111,492		(28,252)

						1.64		Other		13,200		0.0%		13,200		0.0%		- 0		0.0%						9,876		3,324		13,651		(451)

						Total Function 1				71,866,369		81.9%		70,554,218		81.7%		1,312,151		1.9%						65,040,030		6,826,339		61,982,959		9,883,410



		4		District Administration

						4.11		Educational Administration		660,315		0.8%		602,221		0.7%		58,094		9.6%						644,834		15,481		613,299		47,016

						4.40		School District Governance		462,122		0.5%		450,929		0.5%		11,193		2.5%						318,668		143,454		168,773		293,349

						4.41		Business Administration		1,992,425		2.3%		1,919,683		2.2%		72,742		3.8%						1,413,843		578,582		1,349,645		642,780

						Total Function 4				3,114,862		3.5%		2,972,833		3.4%		142,029		4.8%						2,377,345		737,517		2,131,717		983,145

																		- 0

		5		Operations and Maintenance														- 0

						5.41		Operations and Maintenance Admin		1,007,083		1.1%		887,544		1.0%		119,539		13.5%						876,608		130,475		888,465		118,618

						5.50		Maintenance Operations		7,021,347		8.0%		6,931,941		8.0%		89,406		1.3%						6,138,479		882,868		5,754,803		1,266,544

						5.52		Maintenance Grounds		626,930		0.7%		616,299		0.7%		10,631		1.7%						548,914		78,016		580,076		46,854

						5.56		Utilities		1,626,077		1.9%		1,626,077		1.9%		- 0		0.0%						1,483,310		142,767		1,642,122		(16,045)

						Total Function 5				10,281,437		11.7%		10,061,861		11.7%		219,576		2.2%						9,047,311		1,234,126		8,865,466		1,415,971

																												- 0				- 0

		7		Transportation and Housing																								- 0				- 0

						7.41		Transportation and Housing Admin		281,843		0.3%		273,393		0.3%		8,450		3.1%						230,485		51,358		222,309		59,534

						7.70		Student Transportation		2,379,733		2.7%		2,333,178		2.7%		46,555		2.0%						2,192,889		186,844		2,066,085		313,648

						Total Function 7				2,661,576		3.0%		2,606,571		3.0%		55,005		2.1%						2,423,374		238,202		2,288,394		373,182



		Contingency								- 0		0.0%		- 0		0.0%		- 0		-						- 0		- 0		- 0		- 0



		Reduction of Unfunded Future Benefits								67,014

Karen Blow: Karen Blow:
102-20000-0		0.1%		67,014		0.1%		- 0		0.0%						50,000		17,014		50,000		17,014



		Tangible Capital Asset Purchased (tnsf to Capital Fund)								62,000		0.1%		62,000		0.1%		- 0		0.0%						48,826		13,174		54,972		7,028

		Other								3,292

Karen Blow: Karen Blow:
Lease payment		

Karen Blow: Karen Blow:
plug to = zero; see note to F/S to ensure sufficient		0.0%		3,292		0.0%		- 0		0.0%						19,747

Karen Blow: Karen Blow:
Lease payment		(16,455)		16,456

Karen Blow: Karen Blow:
Lease payment		

Karen Blow: Karen Blow:
from BMW rpt 5

last minute change to increase 		

Karen Blow: Karen Blow:
102-20000-0																						(13,164)



		Total Operating Expenditures								88,056,550		100.3%		86,327,789		100.0%		1,728,761		2.0%						79,006,633		9,049,917		75,389,964		12,666,586

																		- 0										- 0				- 0

		Budgeted Surplus (Deficit), for the year								(276,460)		-		- 0		-		(276,460)		-						566,482		(842,942)		1,680,951		(1,957,411)





&D		&8&Z&F




4.AmendRev1819compare2Amend (2

		SCHOOL DISTRICT NO. 79 (COWICHAN VALLEY)												not updated!!!!!!!!!!										=Sched 2A kdb 10.15.2018																		formula! Do not override

		2019/2020 OPERATING BUDGET REVENUE																																								enter data here

		SCHEDULE 2A

																				(A)				(B)				(C )

																				2018/2019				2017/2018				(A - B)

																				AMENDED				AMENDED

																				BUDGET				BUDGET				CHANGES

		620 PROVINCIAL GRANTS:				621		OPERATING GRANTS - ESTIMATED												$   80,789,708				$   73,440,909				$   7,348,799						=1page ministry funding sheet; from "grant announcement" tab

								INAC RECOVERY												$   (6,145,142)				(4,705,364)				(1,439,778)

						629		OTHER MINISTRY OF EDUCATION GRANTS												$   - 0				- 0

										PAY EQUITY										$   363,682				363,682				- 0

										TRANSPORTATION FUND										$   283,524				283,524										pickup other grants from Ministry "summary of grants to date" Table A

										AUDIT RECOVERY										ERROR:#REF!

										RETURN OF ADMINISTRATIVE SAVINGS										ERROR:#REF!				348,411

										BENEFIT FUNDING										$   114,660				103,780										Links to 2. AmendRev compare2annual

										FSA & EXAM ALLOCATION										$   12,964				- 0				12,964

										OTHER (admin savings, carbon tax, ESD, GA, SRG3, Trauma, SLG)										$   - 0

												TOTAL PROVINCIAL GRANTS: MINISTRY OF EDUCATION								ERROR:#REF!				69,834,942				ERROR:#REF!



		641 PROVINCIAL GRANTS - OTHER:						INDUSTRY TRAINING AUTHORITY												75,000

School District #79: School District #79:

ITA Estimate

				98,087				(23,087)



		610 FEDERAL GRANTS:																		- 0				- 0				- 0



						630		SCHOOL REFERENDUM TAXES

						642		OTHER SCHOOL DISTRICTS/EDUCATION AUTHORITIES

						644		CONTINUING EDUCATION 

		640 OTHER REVENUE:				644		CONTINUING EDUCATION 												- 0				102,772				(102,772)

						647		INTERNATIONAL & OUT-OF-PROVINCE TUITION FEES												2,650,000				2,851,000				(201,000)

						647		OTHER TUITION FEES												- 0				- 0				- 0

						648		LOCAL EDUCATION AGREEMENTS/DIRECT												6,145,142				4,705,364				1,439,778

						649		MISCELLANEOUS 												- 0

										MISCELLANEOUS										- 0

Karen Blow: Karen Blow:
+$24,000 cdn welding foundation (Ryan Gough) equipment grant; exp to 103-51004-300 
+$1773 (1500usd) Impacting the future now - Denise A re Learning Forward conference; exp to 411-34015-0
+$5000 RBC for SOGI (Sheryl); exp to 102-15825-0
+$500 RBC employee volunteering - corporate donation - flowed through to EMP
+$6385.72 Monk rebate
+$820.65 Costco rebate		

School District #79: School District #79:

ITA Estimate

				37,979

										REGISTRATION FEES ISP										132,000				95,000				37,000

										TRANSPORTATION FEES - ISP										30,000				30,000				- 0

										ASSET SALES																		- 0

												TOTAL OTHER FEES AND REVENUES								8,957,142				7,822,116				1,135,026



		650 RENTALS AND LEASES:																		85,000				85,000				- 0



		660 INVESTMENT REVENUE:																		220,000				170,000				50,000



												TOTAL OPERATING REVENUE 								ERROR:#REF!				$   78,010,145				ERROR:#REF!



		SURPLUS APPROPRIATION																		2,319,736				2,735,067				(415,331)



												TOTAL OPERATING BUDGET BYLAW								ERROR:#REF!				$   80,745,212				ERROR:#REF!







Updated on &D at &T	&A	




staff fte check Amended 181 (2

						SPECIAL

				OPERATING		PURPOSE		CAPITAL		TOTAL

		Teachers		419.74		70.66				490.40

		Principal/Vice-Principals		45.00						45.00				needs to be updated!

		Excluded		20.00						20.00

		Trustees		7.00						7.00

		Education Assistants		154.99		20.36				175.35

		Clerical		60.55		2.21				62.77

		Noon Hour Supervisors		8.43						8.43

		Aboriginal and Cultural Support Workers		18.07						18.07

		Computer Technicians		6.00						6.00

		Maintenance and Grounds		20.00		4.00		4.00		28.00

		Custodians		47.94		3.00				50.94

		Bus Drivers and Mechanics		22.03						22.03

		TOTAL		829.75		100.23		4.00		933.98







Reconciliationknownchanges1920

		RECONCILIATION OF CHANGES IN BUDGET POSITION FOR 2019/2020

		REVENUES:

				PROVINCIAL FUNDING ESTIMATE		2,168,641

				OTHER PROVINCIAL GRANTS		608,810

Jason Sandquist: Jason Sandquist:
-Audit Recover -97,000
+EHT +$672,434
+Benefit Funding -$114,660
+FSA & Exam -$12,964
+Other -$33,000

				TUITION		(177,000)

				OTHER		(75,000)

				SURPLUS USED IN 2018/2019 TO BALANCE		(2,458,760)		66,691



		EXPENDITURES:

				TEACHER WAGE INCREMENTS		(528,966)

				TEACHER AND SUPPORT STAFF WAGE INCREASES		(614,765)

				TEACHERS - ELEMENTARY INSTRUCTIONAL MINUTES		(175,000)

				TEACHERS - INCREASED ENROLMENT		(300,000)

				EAs - INCREASED ENROLMENT		(243,667)

				LEAVE REPLACEMENT - CUPE		(400,000)

				PENSION RATE REDUCTION		210,727

				AB ED TARGET		(301,331)

				PORTABLE MOVES		(80,000)

				ELECTION		100,000

				LONG TERM PLANNING CONSULTANT		30,000

				MISCELLANEOUS ADJUSTMENTS		313,622		(1,989,380)				1,922,689



		SHORTFALL PRESENTED AT APRIL 2, 2019 OPEN BOARD MEETING						(1,922,689)





		() = COST PRESSURE																						$2963,861 c.f. surplus note 21 minus what we used $1800,000 that was used to balance annual budget













																								Pension savings estimate								L		S		T

																								T		SS

																														19/20		76,876,802.00		8,264,203.00		85,141,005.00

																								1.0221						18/19		75,688,450.00		9,291,548.00		84,979,998.00

																								(206,164.00)		40085						1,188,352.00		(1,027,345.00)		161,007.00

																								(210,727.73)		40,972

																												911,999



																												346,302





																								1,066,685





1. GrantAnnce1920 Compr2-1819

																																		link or formula - don't type here!

																																		enter data or start here - other docs link to here





		FUNDING ANNOUNCEMENT COMPARISON 



								ESTIMATED				ESTIMATED

						FTE		2019/2020		FTE		2018/2019		FTE		DIFFERENCE

		SEPTEMBER ENROLMENT COUNT:



		STANDARD				7,691.3540		57,439,032		7,627.5718		56,619,465		63.7822		819,567

		CONTINUING EDUCATION				28.6250		213,772		28.6250		212,483		- 0		1,289

		ALTERNATE SCHOOLS				312.0000		2,330,016		303.0000		2,249,169		9.0000		80,847

		DISTRIBUTED LEARNING				102.1250		622,963		102.1250		622,963		- 0		- 0

		HOME SCHOOLING				10.0000		2,500		10.0000		2,500		- 0		- 0

		COURSE CHALLENGES				- 0		- 0		- 0		- 0		- 0		- 0

				ENROLMENT-BASED FUNDING				60,608,283				59,706,580				901,703								fte populated with Feb 15, 2019 pupil projections

				ENROLMENT DECLINE				- 0				- 0				- 0								rate per fte kept = 18/19 final operating grant rate

		LEVEL 1 SPECIAL NEEDS				8.0000		339,200		11.0000		426,800		(3.0000)		(87,600)

		LEVEL 2 SPECIAL NEEDS				392.0000		7,918,400		377.0000		7,313,800		15.0000		604,600

		LEVEL 3 SPECIAL NEEDS				133.0000		1,363,250		128.0000		1,254,400		5.0000		108,850

		ENGLISH LANGUAGE LEARNING				384.0000		574,080		383.0000		543,860		1.0000		30,220

		ABORIGINAL EDUCATION				1,542.0000		2,235,900		1,553.0000		1,910,190		(11.0000)		325,710

		ADULT EDUCATION				8.1250		38,781		8.1250		38,155		- 0		626

		VULNERABLE STUDENTS						288,878				288,878				- 0

				UNIQUE STUDENT NEEDS				12,758,489				11,776,083				982,406

				SALARY DIFFERENTIAL				1,339,369				1,327,397				11,972								vulnerable and salary dif and unique geographic and ed plan left = 2018/19 amended

				UNIQUE GEOGRAPHIC FACTORS				4,732,456				4,470,426				262,030								transportation NOT removed from here

				EDUCATION PLAN				161,226				155,793				5,433



		TOTAL SEPTEMBER ENROLMENT						79,599,823				77,436,279				2,163,544



		FEBRUARY ENROLMENT COUNT:



		ENROLMENT-BASED FUNDING						327,448				326,086				1,362

		UNIQUE STUDENT NEEDS						50,500				48,500				2,000



		TOTAL FEBRUARY ENROLMENT						377,948				374,586				3,362



		MAY ENROLMENT COUNT:



		ENROLMENT-BASED FUNDING						308,903				307,168				1,735



		TOTAL MAY ENROLMENT 						308,903				307,168				1,735



		ADMINISTRATIVE SAVINGS						- 0				- 0				- 0



		FULL YEAR FUNDING 						80,286,674				78,118,033				2,168,641





































2b.AnnRev1920 Compr2Amend1819

		SCHOOL DISTRICT NO. 79 (COWICHAN VALLEY)																		=sched 2A kdb 5.29.19				=Sched 2A kdb 10.15.2018																		link or formula - don't type here!

		2019/2020 OPERATING BUDGET REVENUE																																								enter data or start here - other docs link to here

		SCHEDULE 2A

																				(A)				(A)				(C )

																				2019/20				2018/2019				(A - B)

																				ANNUAL				AMENDED

																				BUDGET				BUDGET				CHANGES

		620 PROVINCIAL GRANTS:				621		OPERATING GRANTS - ESTIMATED												$   80,286,674				$   78,087,548				$   2,199,126						=1page ministry funding sheet; from "grant announcement" tab

								INAC RECOVERY												$   (6,145,142)				(5,810,729)				(334,413)

						629		OTHER MINISTRY OF EDUCATION GRANTS

										PAY EQUITY										$   363,682				363,682				- 0

										TRANSPORTATION FUND										$   283,524				283,524				- 0

										AUDIT RECOVERY														(97,000)				97,000

										EMPLOYER HEALTH TAX										$   672,434								672,434

										BENEFIT FUNDING										$   - 0				114,660				(114,660)

										FSA & EXAM ALLOCATION										$   - 0				12,964				(12,964)

										OTHER (admin savings, carbon tax, ESD, GA, SRG3, Trauma, SLG)														33,000				(33,000)

												TOTAL PROVINCIAL GRANTS: MINISTRY OF EDUCATION								75,461,172				72,987,649				2,473,523



		641 PROVINCIAL GRANTS - OTHER:						INDUSTRY TRAINING AUTHORITY												75,000

School District #79: School District #79:

ITA Estimate

				75,000				- 0



		610 FEDERAL GRANTS:																		- 0				- 0				- 0



						630		SCHOOL REFERENDUM TAXES

						642		OTHER SCHOOL DISTRICTS/EDUCATION AUTHORITIES

						644		CONTINUING EDUCATION 

		640 OTHER REVENUE:				644		CONTINUING EDUCATION 												- 0				177,000				(177,000)

						647		INTERNATIONAL & OUT-OF-PROVINCE TUITION FEES												2,650,000				2,650,000				- 0

						647		OTHER TUITION FEES												- 0				- 0				- 0

						648		LOCAL EDUCATION AGREEMENTS/DIRECT												6,145,142				5,810,729				334,413

						649		MISCELLANEOUS 																				- 0

										MISCELLANEOUS										- 0				75,000				(75,000)

										REGISTRATION FEES ISP										132,000				132,000				- 0

										TRANSPORTATION FEES - ISP										30,000				30,000				- 0

										ASSET SALES																		- 0

												TOTAL OTHER FEES AND REVENUES								8,957,142				8,874,729				82,413



		650 RENTALS AND LEASES:																		85,000				85,000				- 0



		660 INVESTMENT REVENUE:																		220,000				170,000				50,000



												TOTAL OPERATING REVENUE 								$   84,798,314				$   82,192,378				$   2,605,936



		SURPLUS APPROPRIATION																		1,529,475				3,622,621				(2,093,146)



												TOTAL OPERATING BUDGET BYLAW								$   86,327,789				$   85,814,999				$   512,790







Updated on &D at &T	&A	




3a. AnnRevExp1920 compr2ann

		SCHOOL DISTRICT NO. 79 (COWICHAN VALLEY)																																		link or formula - don't type here!

		2019/2020 ANNUAL OPERATING BUDGET																																		enter data or start here - other docs link to here

		COMPARE AMENDED TO ANNUAL BUDGET

										2019/2020 Annual				2018/2019 Annual				Variance								2017/18				2016/17

										Bd to Adopt June x/19				Bd Adopted July 12/18				incr (decr)								ACTUAL		VARIANCE		ACTUAL		VARIANCE

										Total		% of total revenue		Total		% of total revenue		$ Change		% change		Description				Amended to Actual				Amended to Actual

										A				B				A-B

		Ministry Operating Grant Funded FTE's

				School-Age						8,144.104				7,850.662				293.442		3.7%		Enrolment growth

				Adult						8.125				15.000				(6.875)		-45.8%

				Total						8,152.229				7,865.662				286.567		3.6%



		Revenues

				Provincial Grants

						Ministry of Education				76,123,212		87.5%		72,160,281		88.0%		3,962,931		5.5%		Increased enrolment				69,620,868		6,502,344		68,388,869		7,734,343				This is Schedule 2 with detail from Sched 2c

						Other				75,000		0.1%		75,000		0.1%		- 0		0.0%						246,949		(171,949)		191,400		(116,400)				Links to 2. AmendRev compare2annual

				Tuition						2,650,000		3.0%		2,851,000		3.5%		(201,000)		-7.1%						2,909,851		(259,851)		2,904,520		(254,520)

				Other Revenue						6,307,142		7.3%		4,867,364		5.9%		1,439,778		29.6%						6,449,910		(142,768)		5,313,479		993,663

				Rentals and Leases						85,000		0.1%		85,000		0.1%		- 0		0.0%						86,862		(1,862)		119,345		(34,345)

				Investment Income						220,000		0.3%		170,000		0.2%		50,000		29.4%						258,675		(38,675)		153,302		66,698

				Prior Year Surplus Appropriation						1,529,475

Karen Blow: Karen Blow:
plug to = zero; see note to F/S to ensure sufficient		1.8%		1,800,000		2.2%		(270,525)		-15.0%								1,529,475				1,529,475

				Total Revenue						86,989,829		100.0%		82,008,645		100.0%		4,981,184		6.1%						79,573,115		7,416,714		77,070,915		9,918,914

																												- 0				- 0

		1		Instruction																								- 0				- 0

						1.02		Regular Instruction		40,151,529

Karen Blow: Karen Blow:
from BMW rpt 5		46.2%		39,036,394		47.6%		1,115,135		2.9%						37,173,820		2,977,709		36,980,198		3,171,331

						1.03		Career Programs		1,158,048		1.3%		1,228,622		1.5%		(70,574)		-5.7%						1,437,213		(279,165)		1,193,727		(35,679)

						1.07		Library Services		1,394,566		1.6%		1,243,449		1.5%		151,117		12.2%						1,304,696		89,870		1,227,932		166,634

						1.08		Counselling		1,559,563		1.8%		1,609,216		2.0%		(49,653)		-3.1%						1,639,768		(80,205)		1,622,724		(63,161)

						1.10		Special Education		15,169,943		17.4%		14,122,343		17.2%		1,047,600		7.4%						13,219,712		1,950,231		11,654,779		3,515,164

						1.30		English Language Learning		480,483		0.6%		473,698		0.6%		6,785		1.4%						453,063		27,420		448,732		31,751

						1.31		Aboriginal Education		2,235,900		2.6%		1,868,271		2.3%		367,629		19.7%						1,831,054		404,846		1,781,748		454,152

						1.41		School Administration		6,162,372		7.1%		5,769,214		7.0%		393,158		6.8%						5,565,996		596,376		4,827,099		1,335,273

						1.60		Summer School				0.0%		- 0		0.0%		- 0		ERROR:#DIV/0!						- 0		- 0				- 0

						1.61		Continuing Education		79,485		0.1%		83,298		0.1%		(3,813)		-4.6%						64,233		15,252		120,877		(41,392)

						1.62		Off Shore Students		2,149,129		2.5%		1,887,367		2.3%		261,762		13.9%						2,340,599		(191,470)		2,111,492		37,637

						1.64		Other		13,200		0.0%		14,200		0.0%		(1,000)		-7.0%						9,876		3,324		13,651		(451)

						Total Function 1				70,554,218		81.1%		67,336,072		82.1%		3,218,146		4.8%						65,040,030		5,514,188		61,982,959		8,571,259



		4		District Administration

						4.11		Educational Administration		602,221		0.7%		617,708		0.8%		(15,487)		-2.5%						644,834		(42,613)		613,299		(11,078)

						4.40		School District Governance		450,929		0.5%		425,749		0.5%		25,180		5.9%						318,668		132,261		168,773		282,156

						4.41		Business Administration		1,919,683		2.2%		1,637,563		2.0%		282,120		17.2%						1,413,843		505,840		1,349,645		570,038

						Total Function 4				2,972,833		3.4%		2,681,020		3.3%		291,813		10.9%						2,377,345		595,488		2,131,717		841,116

																		- 0

		5		Operations and Maintenance														- 0

						5.41		Operations and Maintenance Admin		887,544		1.0%		830,072		1.0%		57,472		6.9%						876,608		10,936		888,465		(921)

						5.50		Maintenance Operations		6,931,941		8.0%		6,402,030		7.8%		529,911		8.3%						6,138,479		793,462		5,754,803		1,177,138

						5.52		Maintenance Grounds		616,299		0.7%		603,850		0.7%		12,449		2.1%						548,914		67,385		580,076		36,223

						5.56		Utilities		1,626,077		1.9%		1,572,978		1.9%		53,099		3.4%						1,483,310		142,767		1,642,122		(16,045)

						Total Function 5				10,061,861		11.6%		9,408,930		11.5%		652,931		6.9%						9,047,311		1,014,550		8,865,466		1,196,395

																												- 0				- 0

		7		Transportation and Housing																								- 0				- 0

						7.41		Transportation and Housing Admin		273,393		0.3%		253,703		0.3%		19,690		7.8%						230,485		42,908		222,309		51,084

						7.70		Student Transportation		2,333,178		2.7%		2,209,173		2.7%		124,005		5.6%						2,192,889		140,289		2,066,085		267,093

						Total Function 7				2,606,571		3.0%		2,462,876		3.0%		143,695		5.8%						2,423,374		183,197		2,288,394		318,177



		Contingency								- 0		0.0%		- 0		0.0%		- 0		-						- 0		- 0		- 0		- 0



		Reduction of Unfunded Future Benefits								67,014

Karen Blow: Karen Blow:
102-20000-0		0.1%		50,000		0.1%		17,014		34.0%						50,000		17,014		50,000		17,014



		Tangible Capital Asset Purchased (tnsf to Capital Fund)								62,000		0.1%		50,000		0.1%		12,000		24.0%						48,826		13,174		54,972		7,028

		Other								3,292

Karen Blow: Karen Blow:
Lease payment		

Karen Blow: Karen Blow:
plug to = zero; see note to F/S to ensure sufficient		0.0%		19,747		0.0%		(16,455)		-83.3%						19,747

Karen Blow: Karen Blow:
Lease payment		(16,455)		16,456

Karen Blow: Karen Blow:
Lease payment		

Karen Blow: Karen Blow:
from BMW rpt 5		

Karen Blow: Karen Blow:
102-20000-0																						(13,164)



		Total Operating Expenditures								86,327,789		99.2%		82,008,645		100.0%		4,319,144		5.3%						79,006,633		7,321,156		75,389,964		10,937,825

																		- 0										- 0				- 0

		Budgeted Surplus (Deficit), for the year								662,040		-		0		-		662,040		-						566,482		95,558		1,680,951		(1,018,911)





&D		&8&Z&F




3b. AnnRevExp1920 compr2amend

		SCHOOL DISTRICT NO. 79 (COWICHAN VALLEY)																																		link or formula - don't type here!

		2019/2020 ANNUAL OPERATING BUDGET																																		enter data or start here - other docs link to here

		COMPARE AMENDED TO ANNUAL BUDGET

										2019/2020 Annual				2018/2019 Amended				Variance								2017/18				2016/17

										Bd to Adopt June x/19				Bd to Adopt Feb x/19				incr (decr)								ACTUAL		VARIANCE		ACTUAL		VARIANCE

										Total		% of total revenue		Total		% of total revenue		$ Change		% change		Description				Amended to Actual				Amended to Actual

										A				B				A-B

		Ministry Operating Grant Funded FTE's

				School-Age						8,144.104				8,061.322				82.782		1.0%		Enrolment growth

				Adult						8.125				8.125				- 0		0.0%

				Total						8,152.229				8,069.447				82.782		1.0%



		Revenues

				Provincial Grants

						Ministry of Education				76,123,212		87.5%		72,987,649		85.1%		3,135,563		4.3%		Increased enrolment				69,620,868		6,502,344		68,388,869		7,734,343				This is Schedule 2 with detail from Sched 2c

						Other				75,000		0.1%		75,000		0.1%		- 0		0.0%						246,949		(171,949)		191,400		(116,400)				Links to 2. AmendRev compare2annual

				Tuition						2,650,000		3.0%		2,827,000		3.3%		(177,000)		-6.3%						2,909,851		(259,851)		2,904,520		(254,520)

				Other Revenue						6,307,142		7.3%		6,047,729		7.0%		259,413		4.3%						6,449,910		(142,768)		5,313,479		993,663

				Rentals and Leases						85,000		0.1%		85,000		0.1%		- 0		0.0%						86,862		(1,862)		119,345		(34,345)

				Investment Income						220,000		0.3%		170,000		0.2%		50,000		29.4%						258,675		(38,675)		153,302		66,698

				Prior Year Surplus Appropriation						1,529,475

Karen Blow: Karen Blow:
plug to = zero; see note to F/S to ensure sufficient		1.8%		3,622,621		4.2%		(2,093,146)		-57.8%		Surplus required to balance budget						1,529,475				1,529,475

				Total Revenue						86,989,829		100.0%		85,814,999		100.0%		1,174,830		1.4%						79,573,115		7,416,714		77,070,915		9,918,914

																												- 0				- 0

		1		Instruction																								- 0				- 0

						1.02		Regular Instruction		40,151,529

Karen Blow: Karen Blow:
from BMW rpt 5

last minute change to increase 1.31 for c.f. surplus		46.2%		39,981,026		46.6%		170,503		0.4%						37,173,820		2,977,709		36,980,198		3,171,331

						1.03		Career Programs		1,158,048		1.3%		1,389,209		1.6%		(231,161)		-16.6%						1,437,213		(279,165)		1,193,727		(35,679)

						1.07		Library Services		1,394,566		1.6%		1,313,427		1.5%		81,139		6.2%						1,304,696		89,870		1,227,932		166,634

						1.08		Counselling		1,559,563		1.8%		1,628,562		1.9%		(68,999)		-4.2%						1,639,768		(80,205)		1,622,724		(63,161)

						1.10		Special Education		15,169,943		17.4%		14,704,191		17.1%		465,752		3.2%						13,219,712		1,950,231		11,654,779		3,515,164

						1.30		English Language Learning		480,483		0.6%		446,361		0.5%		34,122		7.6%						453,063		27,420		448,732		31,751

						1.31		Aboriginal Education		2,235,900		2.6%		1,935,687		2.3%		300,213		15.5%						1,831,054		404,846		1,781,748		454,152

						1.41		School Administration		6,162,372		7.1%		6,005,209		7.0%		157,163		2.6%						5,565,996		596,376		4,827,099		1,335,273

						1.60		Summer School		- 0		0.0%		- 0		0.0%		- 0		ERROR:#DIV/0!						- 0		- 0				- 0

						1.61		Continuing Education		79,485		0.1%		78,600		0.1%		885		1.1%						64,233		15,252		120,877		(41,392)

						1.62		Off Shore Students		2,149,129		2.5%		2,138,261		2.5%		10,868		0.5%						2,340,599		(191,470)		2,111,492		37,637

						1.64		Other		13,200		0.0%		13,200		0.0%		- 0		0.0%						9,876		3,324		13,651		(451)

						Total Function 1				70,554,218		81.1%		69,633,733		81.1%		920,485		1.3%						65,040,030		5,514,188		61,982,959		8,571,259



		4		District Administration

						4.11		Educational Administration		602,221		0.7%		628,831		0.7%		(26,610)		-4.2%						644,834		(42,613)		613,299		(11,078)

						4.40		School District Governance		450,929		0.5%		490,890		0.6%		(39,961)		-8.1%						318,668		132,261		168,773		282,156

						4.41		Business Administration		1,919,683		2.2%		1,752,924		2.0%		166,759		9.5%						1,413,843		505,840		1,349,645		570,038

						Total Function 4				2,972,833		3.4%		2,872,645		3.3%		100,188		3.5%						2,377,345		595,488		2,131,717		841,116

																		- 0

		5		Operations and Maintenance														- 0

						5.41		Operations and Maintenance Admin		887,544		1.0%		828,019		1.0%		59,525		7.2%						876,608		10,936		888,465		(921)

						5.50		Maintenance Operations		6,931,941		8.0%		6,858,696		8.0%		73,245		1.1%						6,138,479		793,462		5,754,803		1,177,138

						5.52		Maintenance Grounds		616,299		0.7%		606,111		0.7%		10,188		1.7%						548,914		67,385		580,076		36,223

						5.56		Utilities		1,626,077		1.9%		1,572,978		1.8%		53,099		3.4%						1,483,310		142,767		1,642,122		(16,045)

						Total Function 5				10,061,861		11.6%		9,865,804		11.5%		196,057		2.0%						9,047,311		1,014,550		8,865,466		1,196,395

																												- 0				- 0

		7		Transportation and Housing																								- 0				- 0

						7.41		Transportation and Housing Admin		273,393		0.3%		295,727		0.3%		(22,334)		-7.6%						230,485		42,908		222,309		51,084

						7.70		Student Transportation		2,333,178		2.7%		2,242,088		2.6%		91,090		4.1%						2,192,889		140,289		2,066,085		267,093

						Total Function 7				2,606,571		3.0%		2,537,815		3.0%		68,756		2.7%						2,423,374		183,197		2,288,394		318,177



		Contingency								- 0		0.0%		- 0		0.0%		- 0		-						- 0		- 0		- 0		- 0



		Reduction of Unfunded Future Benefits								67,014

Karen Blow: Karen Blow:
102-20000-0		0.1%		50,000		0.1%		17,014		34.0%						50,000		17,014		50,000		17,014



		Tangible Capital Asset Purchased (tnsf to Capital Fund)								62,000		0.1%		835,255		1.0%		(773,255)		-92.6%						48,826		13,174		54,972		7,028

		Other								3,292

Karen Blow: Karen Blow:
Lease payment		

Karen Blow: Karen Blow:
plug to = zero; see note to F/S to ensure sufficient		0.0%		19,747		0.0%		(16,455)		-83.3%						19,747

Karen Blow: Karen Blow:
Lease payment		(16,455)		16,456

Karen Blow: Karen Blow:
Lease payment		

Karen Blow: Karen Blow:
from BMW rpt 5

last minute change to increase 1.31 for c.f. surplus		

Karen Blow: Karen Blow:
102-20000-0																						(13,164)



		Total Operating Expenditures								86,327,789		99.2%		85,814,999		100.0%		512,790		0.6%						79,006,633		7,321,156		75,389,964		10,937,825

																		- 0										- 0				- 0

		Budgeted Surplus (Deficit), for the year								662,040		-		- 0		-		662,040		-						566,482		95,558		1,680,951		(1,018,911)
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SPECIAL 


OPERATINGPURPOSECAPITALTOTAL


Teachers418.59       70.50     489.10 


Principal/Vice-Principals43.22         0.20       43.42   


Excluded19.00         -         19.00   


Trustees7.00           -         7.00     


Education Assistants147.20       20.86     168.06 


Clerical59.41         1.21       60.62   


Noon Hour Supervisors8.15           -         8.15     


Aboriginal and Cultural Support Workers18.07         -         18.07   


Computer Technicians6.00           -         6.00     


Maintenance and Grounds23.00         4.00       4.00     31.00   


Custodians45.94         2.00       47.94   


Bus Drivers20.53         -         20.53   


816.10       98.78     4.00     918.88 
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FUNDING ANNOUNCEMENT COMPARISON




Estimated 
Operating 

Grant 
Comparison

 When we compare the Estimated 2022/2023 Operating Grant to 
the Estimated 2021/2022 Operating Grant, the difference is an 
increase of $460,930.

 This increase is a result of the modest student enrolment growth 
and an increase in the Unique Geographic Factors.

 As Provincial Bargaining has not yet concluded with the BCTF, 
CUPE and the USW, the grant does not include any adjustments 
for wage settlements at this time.  It is anticipated that wage 
settlement funding will come as a special Ministry of Education 
and Child Care grant.



How is the 
District 

Funded?
2022/2023  Annual 
Budget Revenues 

(Draft)

Provincial Grants
90.25%

Local Education 
Agreements

7.10%

International Student 
Program Tuition

2.18%
Other Revenue

0.15%
Rentals and Leases

0.16%

Investment Revenue
0.16%



How are 
Resources 
Allocated?

2022/2023  Annual 
Budget (Draft) 

Instruction
81.93%

District Administration
3.70%

Operations and 
Maintenance

11.19%

Transportation
3.15% Operating Capital

0.04%



How are 
Resources 
Allocated?

2022/2023  Annual 
Budget (Draft) -

Expenditure Type

Wages and Benefits
90.05%

Services
4.58%

Insurance
0.27%

Supplies
3.36%

Utilities
1.70% Operating Capital

0.04%



Inflationary 
Pressures

 The 2022/2023 Annual Budget includes many inflationary 
expenditure pressures.



Statutory 
Benefits

 Canada Pension Plan premiums will be increasing from a rate of 
5.75% to a rate of 5.95% effective January 1, 2023.

 Employment Insurance premiums are currently set at 1.58%.  We 
have projected an increase to 1.63% effective January 1, 2023.

 WorkSafe BC premiums are currently 1.11% of assessable payroll.  
Our internal projections forecast an increase in premium to 1.27% 
effective January 1, 2023.

 The approximate cost of these Statutory Benefit adjustments is 
$261,000.



Health 
Benefits

 The COVID-19 Pandemic had a significant impact on the Extended 
Health and Dental premiums for the 2021/2022 budget year.  As 
premiums are based on the prior year’s usage levels, and as many 
employees did not use these benefits in the early stages of the 
pandemic, the Board had a credit to apply to the 2021/2022 
premiums.  

 The monthly premium for Life, Extended Health and Dental will 
increase by 18.37% for CUPE, and 7.6% for the USW, effective July 
1, 2022.

 As the premiums for the Teacher and Principal/Vice-Principal plans 
have not yet been announced, we have estimated an increase of 
10% at this time, effective July 1, 2022.

 The net increase in health benefits has been budgeted with an 
increase of $669,000.



Teacher 
Additions and 

Increments

 Using a student/educator ratio of 1:20, an additional 1.80 FTE 
Teachers have been added to the budget based on a net addition 
of 36 FTE students.  The cost of this addition is approximately 
$170,000.

 The Teacher pay structure is determined by the level of education 
(i.e. Masters degree) and the number of years of service.  Teachers 
increment to the next year of pay level until 10 years of service 
have been achieved.  The cost of these increments is 
approximately $391,000.



COVID-19 
Considerations

 The 2021/2022 Annual Budget contained a $200,000 contribution 
towards health and safety protocols.  These included 2.0 FTE 
custodians to carry out an electrostatic disinfecting program and 
purchase of hand sanitizer and cleaning supplies.  The electrostatic 
disinfecting program was later expanded to 4.0 FTE custodians 
with the assistance of Provincial funding.  These additions have 
been removed from the first draft of the 2022/2023 Budget.

 An additional $150,000 was added to the 2021/2022 Amended 
Annual Budget for absenteeism due to COVID.  These funds 
remain in the 2022/2023 Budget.

 An additional $150,000 was added to the Hydro budget in 
2021/2022 to reflect the additional energy required to support 
improved ventilation in the schools.  This remains in the 2022/2023 
Budget.

 As COVID Health and Safety protocols remain unknown for the 
next school year the Board may wish to consider budgeting for a 
COVID Contingency.



Other 
Inflationary 

Considerations

 The Board will have three electric buses operating next year,  
which approximates 10% of the total fleet.  Diesel for the regular 
buses has increased significantly this year and has been increased 
from $266,700 to $300,000.

 Software licensing continues to be a significant expense of the 
Board and costs increase annually.  The software budget has been 
increased from $397,591 to $488,482.

 Maintenance supplies and materials costs have increased due to 
inflation and increased vandalism.  The budget has been increased 
from $292,000 to $332,000.

 Every fourth October there is an election for trustees to represent 
the community on the Board of Education.  Costs related to this 
election approximate $100,000.  The election will take place on 
October 15, 2022.



Budgeting 
Framework

 The budget is a dynamic document.  It changes 
continuously as additional information is received 
throughout the school year and even during the budget 
development process.

 At the time of this preliminary estimate, the following 
information remains unknown or was not included:

 Health Benefit rates for Teachers and Principals. Based 
on increases already known for CUPE and the USW, a 
projected increase of 10% has been built into the budget.

 Funding and expenditures for enhanced COVID-19 safety 
protocols.



Budgeting 
Framework

 Compensation increases for Teachers, CUPE and the 
USW:  Provincial Bargaining of these compensation 
frameworks is underway and funding is expected to 
accompany any increases.

 Compensation increases for Principal/Vice-Principal and 
Exempt employee groups:  Boards are required to 
manage any increases within their funding envelope and 
permitted increases are traditionally linked to those 
received by Teachers.

 Employee Future Benefits carrying costs:  Each year the 
Board budgets a contribution to ensure that the fund for 
contractual retirement benefits is maintained.  Every 
three years data is submitted to an Actuarial Firm to 
recalculate this annual contribution.  The results are 
expected in May.



The Operating 
Shortfall 

Reconciliation 
for 2022/2023?

RECONCILIATION OF CHANGES IN BUDGET POSITION FOR 2022/2023

REVENUES:
PROVINCIAL FUNDING ESTIMATE 460,930 
OTHER MIN OF ED GRANTS (12,499)
INDUSTRY TRAINING AUTHORITY 125,000 
INTERNATIONAL & OUT-OF-PROVINCE TUITION FEES 200,000 
SURPLUS USED IN 2021/2022 TO BALANCE (1,449,830) (676,399)

EXPENDITURES:
TEACHER WAGE INCREMENTS (391,000)
TEACHERS - INCREASED ENROLMENT (170,000)
STATUTORY BENEFITS (CPP, EI AND WORKSAFE BC) (261,000)
HEALTH BENEFITS (LIFE, EXTENDED AND DENTAL) (669,000)
DIESEL FUEL (33,300)
SOFTWARE (90,891)
MAINTENANCE MATERIALS AND SUPPLIES (40,000)
COVID-19 HEALTH AND SAFETY PROTOCOLS 200,000 
CAREER PROGRAM EXPENDITURES - ITA (98,650)
INTERNATIONAL PROGRAM EXPENDITURES - GROWTH (150,000)
ELECTION (100,000)
CAPITAL TRANSFER 260,428 
MISCELLANEOUS ADJUSTMENTS (186,440) (1,729,853)

SHORTFALL RECONCILIATION (2,406,252)

() = COST PRESSURE



Budgeting and 
Surpluses

Budgeting is defined as:
“An estimate, often itemized, of expected income and expense 
for a given period in the future.”

At year end the Board will find itself in one of three financial positions:
1. Revenues exceed Expenditures (a surplus position);
2. Revenues equal Expenditures  (a balanced position);
3. Revenues are less than Expenditures (a deficit position).

Throughout the course of the year, some budgets may be under or over 
expended due to unforeseen circumstances.  

The most recent year-end projection was presented to the Board on 
March 29th. The anticipated surplus when expenditure estimates are 
compared to the 2021/2022 Amended Annual Budget is $1,194,595.

On February  1st the Board adopted the 2021/2022 Amended Annual 
Budget with $3,293,925 in unallocated surplus.  When the projected 
surplus of $1,194,595 is added to the unallocated surplus the 
anticipated year-end surplus is $4,488,520.



Surplus 
Contingency

 The Board has adopted an Annual Surplus Policy 
requiring the maintenance of a contingency or 
unrestricted surplus equal to 1 to 3 % of the Operating 
Budget.  The 2022/2023 Draft Preliminary Operating 
Budget totals $94.0M.  The range of 1 to 3% is equal 
to $940K to $2.8M in surplus contingency.

 As the Board considers the appropriate level of 
surplus to utilize in the 2022/2023 Annual Budget 
consideration must also be given to future 
requirements identified in the three-year financial plan.



Projected 
Surplus 

Position at 
June 30, 2022

2022/2023 Annual Operating Budget
Surplus Reconciliation

2021/2022
Amended
Budget

Operating Surplus at at June 30, 2021 6,507,642 
Internally Restricted :

Offset 2021/2022 Shortfall 1,449,830 
Other 1,763,887 
Subtotal 3,213,717 

Unrestricted Surplus 3,293,925 
Surplus Projection as at February 28, 2022 1,194,595 
Projected Available Surplus as at June 30, 2022 4,488,520 

% Of Operating Budget 4.77%



Surplus History
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How Will 
Decisions on 

Balancing the 
Operating 
Budget be 

Made?

 The survey, partner groups, public comments and 
the Board’s 2020-2024 Strategic Plan and Budget 
Guiding Principles will guide the Board in their 
decision making.  

 The Board is currently forecasting a surplus for the 
end of 2021/2022.  This surplus will be available to 
assist in reducing the shortfall, and a proposal will 
be presented as a revenue addition option for the 
Board’s consideration.

 There are also areas of the budget where additional 
resources could be directed in order to focus on the 
Board’s four Strategic Priorities and continuation of 
COVID safety protocols.  



Classroom 
Enhancement 

Fund -
Teachers

 In the Fall of 2016, the Supreme Court of Canada ruled 
on the removal of class size and composition language 
from the teachers’ collective agreement (2002).

 A Memorandum of Agreement (MoA) was reached 
between the British Columbia Teachers’ Federation 
(BCTF), the Province of British Columbia (The Province) 
and the British Columbia Public School Employers’ 
Association (BCPSEA). 

 The preliminary allocation of $8,889,361 recognizes 
100% of the 2021/2022 estimate.  The teacher 
component will be revisited in the Fall when the actual 
costs are known.



Classroom 
Enhancement 

Fund -
Overhead

 For 2022/2023 funding for Overhead costs related to 
the MoA is $877,071.  Included in these Overhead 
costs are sick leave replacement for Teachers, 
professional development fund, Education Assistants 
and Human Resources support. 

 The Classroom Enhancement Fund is not part of the 
Operating Budget.  It is a Special Purpose Fund and is 
intended to cover only the incremental costs 
associated with implementing the MoA.



Other Special 
Purpose 

Funds

 Learning Improvement Fund – Support Staff: The 
District will receive $300,101 to continue to add 
Education Assistant supports in classrooms.  This is a 
Special Purpose Fund.

 Community Link: Funding of $681,913 will be in place 
for continued support of school meal programs and 
other areas that address student needs.  This fund will 
be reviewed during this budget process to ensure that 
the funds are optimized to support students.  This is a 
Special Purpose Fund.

 Annual Facility Grant: $1,937,057 will be received to 
support capital upkeep of buildings such as painting, 
roofing, window replacement, etc.  A portion of the 
funding will be distributed as a Special Purpose Fund 
with the balance coming through the Capital Bylaw 
process.  



Capital 
Balances

 The Board may be presented with Budget Options of a Capital 
nature that are eligible for funding from the Operating Budget or 
Capital Reserves.  



Capital 
Balances

MINISTRY LOCAL 

RESTRICTED CAPITAL TOTAL

OPENING 2,442,721 790,796 3,233,517 

PROJECTED INTEREST 10,800 3,500 14,300 

COMMITMENTS - CUSTODIAL EQUIPMENT (20,000) (20,000)

CROFTON NET PROCEEDS 1,732,174 1,732,174 

SUBTOTAL BEFORE CSS CONTRIBUTION 2,453,521 2,506,470 4,959,991 

CSS CONTRIBUTION COMMITMENT (800,000) (1,400,000) (2,200,000)

CSS SCOPE LADDER ADDITIONS (480,621) (480,621)

ESTIMATED CAPITAL BALANCE AVAILABLE 1,653,521 625,849 2,279,370 



The Next 
Steps

 The Budget survey will be released to the Public on April 1st and 
will close on April 17th.  A summary of the results will be 
presented at the April 26th Special Board Education and Business 
Committee Meeting.

 Partner group meetings are scheduled for April 1st and April 8th.

 The Board will be updated on the Budget progress on April 5th.

 Staff will begin work on developing options to reduce the shortfall 
and present options for additions that support the Board’s 2020-
2024 Strategic Priorities.   Details on these options will be 
presented at the April 14th Special Board Education and Business 
Committee Meeting.

 The Advisory Committee will review the budget proposals on 
April 19th and provide feedback.

 A public meeting will be held on April 19th to receive feedback on 
the budget proposals.



The Next 
Steps

 Feedback will be reviewed, options explored and draft budget 
development instructions issued at the Regular Board Education 
and Business Committee Meeting of April 26th.

 A Special Board of Education and Business Committee will be 
held on April 28th to recommend the 2022/2023 Annual Budget to 
the Board.

 The Board will receive a balanced budget for consideration at the 
May 3rd Open Board Meeting.

 Staffing processes for the 2022/2023 school year will begin on 
May 4th.



Questions 
from Trustees
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