
 

 

 

Recognition:  Anita Carroll, Variety BC School Grant – Trail Bikes 
The Board of Education recognized Anita Carroll, who was involved with the District’s 
successful application for a Variety BC School Grant which matched local fundraising for the 
purchase of two mobility trail bikes. These mobility bikes will provide students who have 
mobility, heart or lung health concerns with the opportunity to participate in runs, hikes and 
field trips with their peers. Anita was provided with a token of thanks for the incredible work 
she has done and continues to do in support of our students.  
 
Delegation:  Tom Sparrow, Cowichan Secondary School Replacement Chief 
Project Officer 
Trustees were provided with updates on the project: 

• Construction on the project is underway, with the 100% design development expected 
within the next few weeks. 

• While a significant amount of equipment will need to be purchased for the new school, 
some equipment will be moved from the current school. 

• Portions of the implementation phase such as site grading, pad footing and stone 
columns are complete. Steel will be going up shortly. 

• Local Indigenous community members and corporations are playing important roles in 
the building, including the site safety officer, carpenters, foremen, and general 
labourers. Cowichan Tribes' Khowutzun Development Corporation has been involved 
with site stripping, stone supply (from Malahat Nation's quarry), and rock mat and 
geogrid supply. 

• When compared to a code compliant design, the school's low carbon design will see a 
69% reduction in greenhouse gas emissions, a 32% savings in energy consumption, 
and an estimated savings in utility costs of $3,500 annually. 

• The above grade structure is scheduled for completion in July 2023, with the roofing 
completed September 2023, and interior finishes beginning in November 2023. 
Substantial completion is set for June 2024, with move in scheduled between June 
and August 2024. 

 
Education 
 
Associate Secretary-Treasurer Update – We have completed interviews and will soon be 
hiring a replacement for Erin Egeland who is leaving the District to pursue completion of her 
PhD. 
 

The Highlighter 
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Human Resources and Accounting Coordinator Update – We are pleased to welcome Kerrie 
Bainbridge, who was previously a member of the District's Accounting Department, to this 
role. 
 
Director, Principal and Vice-Principal Assignments – Trustees were informed of the 
following recent changes to assignments: 

• Congratulations to Joseph Boudreau on his retirement after 27 years with the District; 
• Venessa MacDowell has been appointed Principal at Maple Bay Elementary after filling 

the role on a temporary basis for the past year and a half; 
• Jennie Hittinger, who was a successful applicant for the Principal pool, has been 

appointed Temporary Principal at Lake Cowichan School; 
• Penny Butler, a successful applicant for the Vice-Principal pool, has been appointed 

Temporary Vice-Principal at Frances Kelsey Secondary School; 
• Ann Kissinger is supporting Open Learning and The Grove while continuing her role as 

Temporary District Principal of Inclusive learning. 
 

Kindergarten Registration Update – On January 20 a lottery was held at the School Board 
Office for kindergarten seats at Mill Bay Nature School and Ecole Cobble Hill (no lottery was 
needed for Ecole Mount Prevost). There is a wait list of five students for Mill Bay Nature 
School, and no wait list at Ecole Cobble Hill at this time. Kindergarten registration for the 
remainder of the District's schools took place from January 23-27. 
 
School Calendar 2023-2024 – The 2023-2024 school calendar is the final year of the 
District's approved three-year calendar. The Ministry of Education and Child Care has 
indicated that the National Day of Truth and Reconciliation on September 30, 2023, will be 
observed, however it hasn't yet provided details around the observation for this date, which 
falls on a Saturday.  
 
Superintendent’s Update: 

Acknowledgments/Appreciation: Our school Secretaries are busy people during kindergarten 
registration, supporting parents, students and staff. The secretaries do an amazing job 
welcome students and families as the first point of contact in our schools. 

Skills and Careers Updates: Skills Canada Regionals for gravity cars and sumo bots were held 
February 2 at the Vancouver Island Motor Sport Circuit. Over 2000 gravity cars raced during 
the past few weeks, with the top 150 cars competing at the finals.  Elementary students from 
across the south end of the District will be visiting George Bonner Elementary February 9 - 10 
to participate in Find Your Fit, a fun interactive event that helps students discover and explore 
careers at 16 different stations. Grade 7 Try a Trade is in full swing at Cowichan Secondary, 
with students learning how to wire a light fixture, frame a wall, plumb a sink and install 
flooring as they build a small bathroom. 

Catalyst Updates: The Catalyst program provides opportunities for students who want to 
enhance their learning. The District chess tournament will be held on March 8 at George 
Bonner, with categories for students from Grade 2 to Grade 12. The Young Authors event will 
be held in May at a location to be determined. A Youth Mental Health Symposium is being 
organized for spring 2024, with plans to make this an annual occurrence. 
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Provincial Assessments: Grade 10 Literacy and Numeracy and Grade 12 Literacy 
assessments took place in January. Upcoming opportunities to write the assessments are 
April 24-28 and June 19-23. These provincial assessments are graduation requirements. 

BC Student Learning Survey: The survey (formerly the "Satisfaction Survey") is available online 
from January 3 - April 28 for students/parents in Grades 4, 7, 10 and 12, and all staff in BC 
public schools. The evidence collected from the survey informs decisions in the District. 

Black History Month: Thank you to staff for recognizing that February is Black History Month 
and for teaching our students the importance of respect, inclusion and honouring diversity. 

Inclusive Education Month: February is National Inclusive Education Month in Canada, a time 
to promote and increase awareness about inclusive education. 

Non-Instructional Day: Friday, February 17 is a non-instructional day for teacher development. 

Family Day: Monday, February 20 is a statutory holiday for Family Day. 

Pink Shirt Day: Wednesday, February 22 is Pink Shirt/Anti-Bullying Day. 

Deeper Learning Dozen: Principals Darcy Hoff, Nicole Boucher, Jennifer Calverley and Director 
of Inclusive Learning Jeff Rowan represented the District at the school year's second 
convening of the Deeper Learning Dozen, held in San Diego from January 31 to February 3. 
The team visited High Tech High, which has a focus on inquiry learning. 

Easy Connect: The District is beginning to test and roll out its new automated dispatch 
system for teachers and CUPE employees. This modern system will improve staff experience 
in both reporting absences and accepting on-call work and improve the efficiency of the 
dispatch process. 

Master's Research Project: Jody Fairweather, a teacher in the District, has had her Master's 
Research project "The Happiness Factor" approved. The research looks to identify factors 
that allow experienced teachers to continue to enjoy their careers well into their later years of 
teaching in order to pass the wisdom to new teachers to increase teacher retention. 

Field Trips: Students from Chemainus Secondary will be participating in an exchange trip to 
Saint-Answelme, Quebec City, from March 9-14, 2023. The Board granted final approval for 
the Cowichan Secondary School band trip to Havana, Cuba from May 15 – 22, 2023.  

 

Secretary-Treasurer 
 
Budget Guiding Principles:  The Board adopted the 2023-2024 Budget Guiding Principles, 
which will be included in the budget survey that goes out starting Friday, February 10, 2023.  
 
2022-2023 Amended Annual Budget:  The Board passed the 2022-2023 Amended Annual 
Budget in the amount of $117,867,574.  The Amended Annual Budget reflects the changes 
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since the annual budget was passed last May, including increases to enrolment which 
resulted in additional staffing, and changes due to inflationary pressures. 
 

 
Schedule of Upcoming Meetings and Events 

 
MEETING DATE/TIME LOCATION 

DSAC (Trustee Doman) February 9, 10:00 a.m. Cowichan Secondary School 

BCSTA Board Chairs Meeting February 9 Hyatt Regency, Vancouver 

Ministry Partner Liaison Meeting February 10 Hyatt Regency, Vancouver 

Board Planning February 14, 4:45 p.m. Yuxwule’ Eagle Room 

Partner Liaison Meetings re Budget February 14 – 16 Yuxwule’ Eagle Room/Zoom 

All Nations Indigenous Council - Budget **Postponed**  

DPAC (Trustee Lise) February 16, 7:00 p.m. Yuxwule’ Eagle Room/Zoom 

Advisory Committee February 21, 4:30 p.m. Inspire Room 

Public Budget Consultation Meeting February 21, 5:30 p.m. Inspire Room 

Pink Shirt Day February 22  

Provincial Council (Trustee Croft) February 24-25 Delta Vancouver Suites 

BEBC Meeting February 28, 4:00 p.m. Yuxwule’ Eagle Room 

VISTA Spring Branch Meeting March 3-4 Crown Isle Resort, Courtenay 

Closed/Open Board Meetings March 7, 3:30/4:30 p.m. Yuxwule’ Eagle Room 

District Closure/Spring Break March 13 - 24  

BEBC Meeting March 28, 4:00 p.m. Yuxwule’ Eagle Room 

 
 Board of Education Trustees 

 
Cathy Schmidt, Chair 

Elizabeth Croft, Vice-Chair 
Randy Doman 

Cindy Lise 
Eduardo Sousa 

Jennifer Strachan 
Joe Thorne 

 


