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As COVID-19 vaccinations have become widely 
available to British Columbians, the overall risk of 
COVID-19 transmission and serious consequences has 
diminished. Despite this, the virus will still circulate 
like other communicable diseases.

This guide provides information for employers to 
develop a communicable disease plan. An effective  
plan includes ongoing measures to reduce the risk of 
communicable disease and additional measures for 
when there’s an elevated risk of communicable disease.

Managing communicable disease at your 
workplace is part of an effective occupational 
health and safety program.

Communicable disease prevention
A communicable disease is an illness caused by  
an infectious agent or its toxic product that can be 
transmitted in a workplace from one person to another. 
Examples of communicable disease that may circulate 
in a workplace include COVID-19, norovirus, and 
seasonal influenza.

This guide describes a four-step process to help 
employers develop a communicable disease plan. 
This plan does not need to be written, posted, or 
approved by WorkSafeBC. Your plan may be 
supported by policies, signage, or other materials as 
appropriate to your workplace and the level of risk. 
Some employers may benefit from documenting  
their plan to assist in planning and communicating 
their communicable disease prevention measures, 
practices, and policies. A template is provided at the 
end of this guide for that purpose. 

Step 1: Understand the risk
Preventing communicable disease involves taking 
ongoing measures to reduce the risk of communicable 

disease transmission in your workplace. It also involves 
implementing additional measures when advised to do 
so by Public Health during periods of elevated risk. 

The level of risk of certain communicable diseases, 
including COVID-19, may increase from time to time  
or on a seasonal basis. This may occur at a local or 
regional level, or within a certain workplace.

 Monitor and review communicable disease-related 
information issued by your regional medical health 
officer or the provincial health officer if it’s related 
to your industry, region, or workplace. This 
includes orders, guidance, notices, and 
recommendations issued by a medical health 
officer or the provincial health officer.

Step 2: Implement measures, practices, 
and policies to reduce the risk
Ongoing measures — Maintain at all times
As an employer, you must implement and maintain  
the following measures at all times. 

 Implement policies to support staff who have 
symptoms of a communicable disease (e.g., fever 
or chills, coughing, diarrhea) so they can avoid 
being at the workplace when sick. 

 Provide hand-hygiene facilities with appropriate 
supplies (see section 4.85 of the Occupational 
Health and Safety Regulation). Use policies and 
signage to remind workers to wash their hands 
regularly and to cover coughs and sneezes. 

 Maintain a clean environment through routine 
cleaning processes that are appropriate for your 
industry and work practices.

 Make sure building ventilation is adequate and 
ventilation systems are properly maintained  
and functioning as designed. For more 

This guide is not meant for workplaces that are required to have an existing exposure control plan (ECP)  
related to communicable disease, such as health care employers. See section 6.34 of the Occupational Health  
and Safety Regulation for more information about ECPs.

https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-guidelines/guidelines-part-06#SectionNumber:G6.34-1
https://www.worksafebc.com/en/health-safety/create-manage/health-safety-programs/developing-health-safety-program?
https://www.worksafebc.com/en/health-safety/create-manage/health-safety-programs/developing-health-safety-program?
https://www2.gov.bc.ca/gov/content/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/current-health-topics
https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation/part-04-general-conditions#SectionNumber:4.85
http://worksafebc.com/handwashing
http://worksafebc.com/coughs
http://worksafebc.com/ventilation
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information, see section 4.72 of the Occupational 
Health and Safety Regulation.

 Support employees in receiving vaccinations  
for COVID-19 and other vaccine-preventable 
conditions.

Additional measures —  
Implement as advised by Public Health

During a period of elevated risk, the medical health 
officer or provincial health officer will provide 
information and guidance about the risk and how  
you can reduce it. The measures that you’ll need  
to implement will depend on the type of disease  
and the methods of transmission.

 Follow all direction from medical health officers 
and your regional health authority.

 Follow all orders, guidance, recommendations, 
and notices issued by the provincial health 
officer that are relevant to your industry, region, 
or workplace.

 Depending on the guidance that public health 
officials provide, you may need to assess the 
workplace to identify areas, activities, and 
processes that may pose a risk to workers. You 
may also need to implement appropriate control 
measures to reduce the risk, following the direction 
of Public Health. WorkSafeBC has maintained key 
COVID-19 protocols that you can refer to. You can 
use these as appropriate and as advised by Public 
Health during periods of increased risk. 

Step 3: Communicate measures, 
practices, and policies 
Make sure everyone entering the workplace, including 
workers from other employers, receives information 
about your measures, practices, and policies for 
managing communicable disease. A template is 
provided at the end of this guide that employers  
may find useful for this purpose.

 Ensure all workers understand the measures  
in place at your workplace.

 Provide all your workers with information  
on policies for staying home when sick and 
working from home. The following resources  
are available for employers to support workers 

working from home: 
• Working from home: A guide to keeping  

your workers healthy and safe 

• Setting up, organizing, and working 
comfortably in your home workspace 

 Post signage in your workplace to support the 
measures you have in place.

 Make sure your supervisors are knowledgeable 
about your measures, practices, and policies,  
and incorporate these into supervision practices 
at the workplace.

 Provide information, signage, and materials  
to workers in a language they understand.

 Be mindful that some aspects of managing 
communicable disease in the workplace may 
raise privacy and confidentiality issues. Seek 
advice on these issues as necessary.

Step 4: Monitor your workplace  
and update your plan as necessary
Continuously evaluate and update your plan to reflect 
changing risk levels and work practices.

 Joint health and safety committees and worker 
representatives play an important role in identifying 
and resolving workplace health and safety issues. 
When identifying and resolving safety issues, 
involve joint health and safety committees or 
worker health and safety representatives (or,  
in smaller workplaces, other workers).

 Use workplace inspections and ongoing supervision 
in the workplace to ensure measures are functioning 
properly, followed, and maintained.

 Monitor the guidance, notices, orders, and 
recommendations from Public Health (as required 
in Step 1). Adjust your plan as necessary. 

 Monitor your workplace and risk level.   

 Change your measures, practices, and policies  
as necessary. 

 Update your plan to reflect changes in your 
workplace, including work processes, staff,  
and premises.

 Make sure workers know how to raise health  
and safety concerns 

https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation/part-04-general-conditions#SectionNumber:4.72
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/covid-19-vaccine
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/covid-19-vaccine
https://www2.gov.bc.ca/gov/content/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/current-health-topics
https://www2.gov.bc.ca/gov/content/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/current-health-topics
https://www.worksafebc.com/en/covid-19/bcs-four-step-restart
https://www.worksafebc.com/en/resources/health-safety/information-sheets/working-from-home-guide-keeping-workers-healthy-safe?lang=en
https://www.worksafebc.com/en/resources/health-safety/information-sheets/working-from-home-guide-keeping-workers-healthy-safe?lang=en
https://www.worksafebc.com/en/resources/health-safety/information-sheets/setting-up-home-workspace?lang=en
https://www.worksafebc.com/en/resources/health-safety/information-sheets/setting-up-home-workspace?lang=en
https://www.worksafebc.com/en/health-safety/create-manage/joint-health-safety-committees?origin=s&returnurl=https%3A%2F%2Fwww.worksafebc.com%2Fen%2Fsearch%23sort%3DRelevancy%26q%3Djoint%2520committees%26f%3Alanguage-facet%3D%5BEnglish%5D&highlight=joint committees
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Communicable disease prevention 
planning template
The following template may be useful for employers in documenting and communicating their communicable 
disease prevention measures, practices, and policies. This is an optional resource, and may be used or adapted as 
suited to the individual employer.

Step 1: Understand the risk
Preventing communicable disease involves taking ongoing measures to reduce the risk for communicable disease 
transmission in the workplace.

Step 2: Implement measures, practices, and policies to reduce the risk
Ongoing measures
Implement policies to support staff who have symptoms of communicable disease so they can avoid being in the 
workplace when sick.
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Provide hand-hygiene facilities and appropriate supplies (see section 4.85 of the Occupational Health and Safety 
Regulation). Use policies and signage to remind workers to wash their hands and to cover coughs and sneezes.

The following resources may be of use to employers in communicating appropriate practices around the workplace:

•  Prevent the spread of communicable disease: Handwashing

•  Prevent the spread of communicable disease: Cover coughs and sneezes

Maintain a clean environment through routine cleaning processes that are appropriate for your industry and work 
practices.

https://www.worksafebc.com/en/resources/health-safety/posters/prevent-spread-communicable-disease-handwashing?lang=en
https://www.worksafebc.com/en/resources/health-safety/posters/prevent-spread-communicable-disease-cover-coughs-sneezes?lang=en


 Communicable disease prevention:  
A guide for employers

Page 5 of 6

Make sure building ventilation is adequate and ventilation systems are properly maintained and functioning as 
designed. For more information, see section 4.72 of the Occupational Health and Safety Regulation.

For employers without ventilation, or without direct control of their building’s ventilation system, they may take 
other measures to improve air circulation, including opening windows. 

Learn more here:  
Prevent the spread of communicable disease: Ventilation and air circulation.

Additional measures
During a period of elevated risk, a medical health officer or the provincial health officer will provide information 
and guidance about the risk and how you can reduce it. The measures that you’ll need  to implement will depend 
on the type of disease and the methods of transmission.

https://www.worksafebc.com/en/resources/health-safety/information-sheets/prevent-spread-communicable-disease-ventilation-air-circulation?lang=en
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Step 3: Communicate measures, practices, and policies
Make sure everyone entering the workplace, including workers from other employers, receives information about 
your measures, practices, and policies for managing communicable disease.

Step 4: Monitor your workplace and update your plan as necessary
Continually evaluate and update your plan to reflect changing risk levels and work practices.


	step1: Communicable diseases are illnesses caused by microbes (ex. Bacteria or Viruses) that people spread to one another through direct person to person contact, indirect contact or intermediary vector.  Indirect contact could be through contact with contaminated surfaces or products.  An intermediary vector could be an insect or rodent.  Common hygiene approaches drastically reduce the capacity for a communicable disease to transmit; however the unique characteristics of the microbe determine the impact of these hygiene approaches on transmission rate. The basis of procedures and policies established are driven by the general guidance of the Ministry of Education and specific guidance of the local Health Authority.  Any updates from the Ministry of Education are received by the Senior Leadership and communication disseminated to all staff electronically; dependent on the nature of the update posted materials are updated and/or communicated in person.  The local Health Authority themselves determines communication through the school district, or directly to individuals, group or public body  Staff will be orientated to the procedures put in place at the start of the school year, and any updates will be communicated promptly.   
	step2:  Individuals suffering from an infectious disease pose a risk of infecting others.  Due to the nature of the infection and the bodies immune response to it, there are several common symptoms that arise out of communicable disease.  These same symptoms, such as inflammation which can lead to mucus production, often increases the capacity for transmission of the illness.  While an asymptomatic individual can spread a communicable disease, propagation of the infectious agent increases with the severity of symptom expression. When an individual presents with symptoms of illness, their absence or removal from the workplace assists in reducing the likelihood of transmission of infectious agents.  Staff are required to perform a daily health self-assessment prior to attending any worksite, to determine if they have any symptoms which may indicate illness.  Should the symptoms be atypical or new, the staff member is not to attend the workplace till they determine if the symptoms are of an infectious nature. Regular hand hygiene and good hygiene etiquette are practiced, facilities are supplied appropriate for products to promote this requirement.
	step2a:  All facilities have washrooms for hand washing; but these alone may not always adequate to maintain regular hand hygiene for all occupants utilizing the facility.  Additional hand washing stations are available throughout facilities and work areas; all classrooms and entrances are equipped with hand sanitizer to assist in supporting hand hygiene. Signage is posted throughout the facility to remind occupants to practice good hand hygiene and other hygiene practices, such as covering coughs or sneezes using disposable tissue or in their arm.
	Reset button: 
	step2b:  All areas are thoroughly cleaned and disinfected at the end of day, each operational day.  This work is done by trained custodial staff and includes cleaning and disinfection of hard surfaces which may serve as sources of indirect transmission such as desks, chairs, stairwell handrails, washroom faucets, dispensers and handles, switches, doorknobs and door push bars, light switches and elevator buttons, window latches.  Porous surfaces (such as fabrics, wood and paper) are not able to be cleaned and disinfected in this fashion.  The specific communicable disease characteristics determine whether these items pose a significant risk for transmission.  Good hygiene practice, such as vacuuming for carpets, or washing for fabrics help reduce the risk. District purchased classroom carpets are vacuumed 2x per week; and Entry mats daily as part of the regular custodial tasks.   Personal items brought into the workspace are to be removed at the end of the day, or cleaned regularly by the owner.  General hygiene tactics should be used for any item that is visibly soiled or makes close contact with a person's face (ie. musical instruments, glasses etc.); these items are to be cleaned between users as needed.    
	step2c: Air circulation systems are operating in good working order in all facilities.  Make-up Air (air taken in from outdoors) is 20% or higher and filtration utilizes a MERV-13 air filter to filter all air prior to circulation.  Systems are maintained and checked as per engineering specifications for the system.  Filtration changes are done on average every 3 months, but vary depending on actual condition of filter substrate and particulate accumulation. Details of each sites ventilation system is posted on the School District website.
	step3: All supervisors, administrators and senior management are provided an overview of the plan. JOHSC will be provided time to meet and review this plan Aug/Sept 2021 and other communication pertinent materials, giving them the opportunity to foresee questions or situations that may need more explicit procedures. This plan and associated preventative measures will be communicated at the start of the school year to all staff, in a brief presentation.  Supervisors and JOHSC will promote more individualized communication to staff at their site on procedures for specific tasks; they will also field individual staff queries.  A review of the plan, and any applicable additional measures will be performed as the measures come into effect. Each site will be provided poster templates for the following reminders: practicing hand washing, staying home if you are ill, cover your cough/sneeze for posting throughout the facility. The plan will be reviewed by the JOHSC and all staff, with additional measures around organization of students, staff and other school site attendants January 2022.
	step4: JOHSC will be provided additional time to meet and review the plan Aug/Sept 2021, determine how to enhance practice of these measures at their site and review situations that may need further clarity.  They will add communicable disease prevention to their inspection list - as a way to continuously review and evaluate uptake of the measures at the site and supporting staff with safe work conditions and practices. At the start of the year, all staff will be provided a brief overview of where to access health and safety information, and the process and responsibility to vocalize a concern, including supervisors and employers responsibility to respond and address a report. January 2022 JOHSC and all staff will complete a review of the plan and implementation. 
	step2d:  Cowichan Valley School District will work in collaboration with the local Health Authority to manage any increased risks, such as an exposure or outbreak, should these arise.  Any communication to facility occupants, or other parties will be determined in conjunction with the local Health Authority. Many of these measures are related to the organization of individuals, periods of increased community transmission may lead to temporary postponement or alteration of gatherings or events.  It also may include reducing crowding during high density periods, like transition times and recess, or limiting access to those essential to the activity.  The purpose of this is to reduce the number of contacts made between individuals, and assist in controlling spread of any infectious illnesses. Additional measures such as daytime cleaning and confirmation of daily health self-assessment are measures, amongst others, that may be used to assist in managing the additional risk.


